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1. HaumMmeHoBaHue TUCHHUILINHBI

«MGHCI[)KMGHT»

2. IlepeyeHb NJIAHHMPYeMBbIX Ppe3yJIbTATOB OCBOEHHS 00pa3oBaTeJIbHOM
nporpamMMbl (mepedyeHb KOMIIETEHLMI) ¢ YKa3aHHEM HHIMKATOPOB HX

AOCTUKCHUA U IVIAHUPYEMBIX PE3YyJabTaTOB oﬁyquI/m o AMCIOMIIJIMHE

2

Kon HaumenoBanue WNHuKaTOphl 1OCTUXKEHUS Pe3ynbrarel 00yueHus (BrageHus”,
KOMIIE- | KOMIIETCHIUU KOMIIeTeHIUU® YMEHUS ¥ 3HaHUs), COOTHECEHHbIE
TEHLUU C KOMIIETEHLIUAMU/UHIUKATOPaAMHU
JOCTHKEHUS KOMIIETEHIIUU
[IKH-1 | Bnagenue 1. JemoHcTpupyeT 3HaHue | 3HATh: COBpPEMEHHBIE
OCHOBHBIMH COBPEMEHHBIX YKOHOMHUYECKUX | IKOHOMUYECKHE KOHLENINH,
Hay4YHBIMU KOHLENIUH, MOJEJEH, | MOJENIN, BeLyllMe LIKOJIBI U
HOHSTHAMHU U | BeAyLIHX LIKOJI Y | HaIpaBJICHUS pa3BUTHS
KaTeropuaJIbHbIM HaIlpaBJICHUI pa3BUTHUA | SKOHOMHUYECKON HAYKH.
anmnaparom 9KOHOMMYECKOMN HayKH, | YMeThb: UCII0JIb30BaTh
COBPEMEHHOMN HCIIONB3YET KaTErOPUAIbHBIM | KATETOPUAJIBHBIA M HAy4dHBIN
DKOHOMHMKM M HMX | M Hay4HbId ammapar IpH | anmapar pu aHanuse
IIPUMEHEHHE IIPU | aHAJIU3e SKOHOMHUYECKUX | SKOHOMHUYECKHUX SIBJICHUI "
pemeHnn SIBJIEHUM W MPOLIECCOB. MPOLIECCOB.
IIPUKJIAHBIX 33]1a4 2. BeigBaser cymHoOCTh U | 3HATh: 0COOEHHOCTHU
OCOOCHHOCTH  COBPEMEHHBIX | COBPEMEHHBIX SKOHOMUYECKHUX
SKOHOMHYECKHX  IPOILECCOB, | IPOLECCOB, UX CBSI3b C APYTMMH
UX  CBA3b C  JpYTrMMH | IPOLIECCAMM, NPOUCXONAIIMMHU B
IpoLeccamMmu, MPOUCXOIAIIMMH | OOIIECTBE.
B  o0mecrtBe, KpPUTUYECKH | YMeTh: KPUTHUYECKH
[IEPEOCMBICIIMBAECT  TEKYIIHE | IEPEOCMBICIMBATh TEKyIue
COLIMAJIbHO-D)KOHOMUYECKHE COLIMAIbHO-DKOHOMUYECKHE
poOIEMBI. poOIEMBI.
3. 'paMOTHO M pe3yabTaTUBHO | 3HAThb: OCHOBHBIE HAalpaBICHUS
MOJIB3YETCS. POCCUMCKUMU M | SKOHOMHYECKOU MOMUTUKUA PD.
3apyOeKHBIMH ~ HCTOYHHMKAMHU | YMeTh: pE3yJIbTaTUBHO
Hay4YHBIX 3HaHUU U | IOJIb30BATbCSl  POCCUUCKUMHU U
HKOHOMHYECKOH MH(popMaIyy, | 3apyOeKHBIMU MUCTOYHUKaMU
3HAE€T OCHOBHBIE HANPABJICHMS | HAYYHBIX 3HAHUU U
SKOHOMUYECKON HOJUTHUKH | SKOHOMHUYECKOW HHPOPMALIUH.
rocyzapcraa.
[IKH-5 | CnocoOHOCTH 1. Ilpumenser mnoyiokKeHUS | 3HATB:  OCHOBHBIE  IIOJIOKEHHUS
COCTAaBJISITh U | MEXJTYHApPOIHBIX U | MEXIYHApOJHBIX U HAIIMOHAJIBHBIX

13al'lOJ'lH5{eTC${ npu peanuzanuu aktyanuzupoBanHeix OC BO @Y u ®I'OC BO3++

2 Bagenus popmynupyrotest Tonsko npu peammsarmu OC BO @Y neproro nokonenus u ®TOC BO 3+
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AHAIN3UPOBATh HallMOHAJBHBIX  CTAaHAAPTOB | CTAHJAPTOB.
¢duHAHCOBYIO, TUISL COCTaBJICHUS U | YMeTb: IPUMEHSITh IOJOKEHUs
OyXxrajiarepckylo, IIOATBEPKICHUS MEX1YHapOAHbBIX U HAlIMOHAJIBHBIX
CTaTUCTUYECKYIO JIOCTOBEPHOCTH  OTYETHOCTH | CTAHAAPTOB JUIsl COCTAaBJIICHUS U
OTYETHOCTh U | OpraHu3alyH. MOJATBEPXKJEHUS  JOCTOBEPHOCTHU
HCII0JIb30BaTh OTYETHOCTU OpraHMU3aLUHU.
pe3yJbTaThl aHaJIM3a
JUIs npunsaTus | 2. HWcmonb3yer pe3ynbTarhl | 3HATh: METOIUKUA U OCOOEHHOCTH
yIpaBIE€HYECKUX aHaJn3a ¢uHaHCOBOH, | aHanMM3a ($uHAHCOBOH,
peuieHnit OyXTaJITepPCKOH, OyXTalTepCKOH, CTAaTUCTUYECKON

CTaTUCTHYECKOW  OTYETHOCTU | OTYETHOCTH IIPU  COCTABICHUHU
pu COCTaBJICHUH | (PMHAHCOBBIX IUIAHOB.
(UHAHCOBBIX IUIAHOB, OTOOpE | YMeThb: UCIOJIb30BaTh PE3Y/IbTAThI
MHBECTULIMOHHBIX IPOEKTOB U | aHAJIU3a (buHaHCOBOH,
HPUHATHH OINEPATUBHBIX | OyXTraldTepCKOH, CTATUCTUYECKOMN
peleHnii Ha Makpo-, Me€30- U | OTYETHOCTH IpPU  COCTABIICHUU
MHUKPOYPOBHSIX. (GUHAHCOBBIX  IJIAHOB,  OTOOpE
MHBECTULMOHHBIX  IPOEKTOB U
IPUHATUH ONEPATHUBHBIX PEILICHHH
Ha MaKpo-, Me30- u
MUKpPOYPOBHSIX.

YK-11 | CnocobHOCTB K|l AprymMeHTHpoBaHHO | 3HATh: METOABl U HHCTPYMEHTHI
IIOCTAaHOBKE LIEJE€H U | MEPEXOAUT OT | LIEJIOCTHOTO CTPYKTYPUPOBAHHOTO
3a/1a4 IIEPBOHAYAIBHON ONMCAaHUS MPOOJIIEMHON CUTYyalUH.
HCCIIEI0BAHN, CyOBEKTUBHON (POPMYIHPOBKU | YMeTh: IIEPEXOIUTh oT
BBIOODY mpoOieMbl K  IEJIOCTHOMY | IEPBOHAYABHOM  CyOBEKTHBHOM
ONTUMAJIBHBIX MYyTEH | CTPYKTYPUPOBAHHOMY (GopMyIUpOBKM  TpOOJIEMBI K
U METO/I0B UX | ONHCAHUIO MPOOJIEMHOM | IIEJIOCTHOMY CTPYKTYPHUPOBAaHHOMY
JOCTHKEHUS. CUTYalUH. OMMCAHUIO MTPOOJIEMHON CUTYaIUH.

2. OGOCHOBBIBACT CUCTEMHYIO | 3HATh: UHCTPYMEHTApUU
(bOopMyIHPOBKY LEH U | CUCTEeMHON (pOPMYIUPOBKU LIENTH U
IIOCTAaHOBKY 3a/la4M | IOCTAHOBKH 3aJa4y yIPABICHUS.

YIIPaBICHUS. Ymern: 000CHOBBIBAaTh

3. B3BemeHHO M CHCTEMHO
MMOIXOIUT K aHaIu3y
CUTYyaIlUH, (dhopmynupoBke
KpUTEPHUEB U YCIOBH BBIOOpA.

4. Kputnueckue
TIEPEOCMBICIIMBAET CBOM
BBIOOD, COIOCTABJIAS c
ATbTEPHATUBHBIMHU

HOJIXOJIaMHU. OneHuBaeT

CUCTEMHYIO (DOPMYITUPOBKY LIETH U
IIOCTaHOBKY 3a/1auyl yIPaBJICHHUS.

3HaTh: METOAOJOTHIO  aHalIk3a
CUTyalluu.
YMeTh: B3BEIICHHO U CHCTEMHO

MOAXOJIUTh K aHalU3y CUTYallHH,
GOpMYyTUPOBKE  KpPUTEPUEB U
YCJIOBH BBIOODA.

3HATh: METOAMKH OLEHKA W
BbIOOpA aJIbTEepHATUBHBIX
TIOJTXO/IOB, MIPOTHO3UPOBAHHUS
MOCJICICTBHI BBIOODA.

YMeThb: OLIEHUBATL IIOCIEACTBUSA
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IIOCICACTBUA MNPUHUMACMBIX | IPUHUMACMBIX pemeHHﬁ,

peLIeHHN, YUYUTBIBAsA | YUYUTHIBAsE HEOUYEBUIHBIE LEMOYKU
HEOYEBUIHBIC LENOYKH | «IIOCIIEACTBUI OCJIEACTBUI»
«TOCHEACTBUSL  TOCIEACTBUINY | («IPUYUHBI MIPUYHHY) u

(«IpyYMHBl  TPUYMH») U | KOHTYPHBIE CBS3U.
KOHTYPHBIE CBSI3H.

5. KoppektHo wucnons3yer | 3HaTh: MPOLENYPbI
MpoLeaypbl  LIEJIeNoIaranus, | eJiernoaaranus, AeKOMIO3ULIUA ¢
JIEKOMITO3UITUHT U | arperupoBaHus, aHaJIM3a U CUHTE3a
arperupoBaHusi, aHaiM3a | | [PU PEIICHUU MPAKTUUYECKHUX 3a/1a4
CUHTE3a npu pELICHUH | yIIpaBICHUS.

MPaKTUYECKHUX 3a1a4 | YMeTh: KOPPEKTHO HCHOJIb30BaTh
yIOpaBICHUS H  TMOATOTOBKE | MPOIEAYPhI 1eNernoiaraHus,
AQHAJIUTUYECKUX OTUETOB. JEKOMIIO3UIIMM U arperupoBaHMUs,

aHalin3a U CHUHTE3a IIpU PCIICHUU
MPAaKTUYCCKUX 3aad YHpPaBJICHUSA
u IIOATOTOBKEC AHAJIMTHYCCKHUX
OTYCTOB.

6. .HOFI/I‘IHO, IIOCJIICAOBATCIIBHO 3HaTh: TCOPHUKO U MCETOAOJIOTHUIO
n Y66I[I/IT6J'IBHO n3jaract B | YHPABJICHYECKOT'O UCCICAOBAHU.

OTYeTe IEJH, 3a/1a4H, TCOPUIO | YMeTh: JIOTUYHO,

u METOJIOJIOTHIO | TIOCJIEIOBATEIbHO M YOCTUTEIIBHO

WCCIICIOBAHMS, PE3yJbTaThl M | U3JlaraTh B OTUETE IICNM, 3aJa4H,

BBIBO/IBI. TEOPHIO u METOI0JIOTHIO
UCCIICIOBAHMSI,  PE3YyIbTaThl U
BBIBO/JIBL.

3. MecTO AUCUMILVIMHBI B CTPYKTYpe 00pa30BaTeIbLHOM MPOrpaMMBbl

Juctnummmaa «MeHEeKMEHT» OTHOCHUTCS K MOJIYJIIO JHCIUILIMH 0053aTeIbHOM
4acTW  OOIIEryMaHUTApHOTO LHMKJIAa JyUIsi HampaBieHuss mnoAarotoBku  38.03.01
«Oxonomuka», OIl «Hamoru, ayaut u OusHec-aHanm3y», npoduin: «YdeT, aHAIHU3 U
aynmuT»; «AyIUT W BHYTPEHHUU KOHTPOIbY;, «Halorm u HaIorooOJ0KEHUEY;
«MexayHapoJHOE  HAJIOrOOOJIOKEHHE M TaMOXXEHHOoe  peryiaupoBanuey»; Ol

«9koHOMUKA U (PUHAHCHY, TPOGUIh: «DUHAHCH U UHBECTULIUN.

4. O0beM JUCHMILIHHBI(MOYJISI) B 3a4€THBIX €¢IMHUIIAX U B AKAIeMUYECKHUX Yacax
¢ BbLIeJIeHMEeM 00beMa ayAUTOPHOM (JIEKIMH, CEMHHAPbI) M CAMOCTOSITEJIbHOMI
padoThI 00y4aAOIIUXCS



Bun yuebHO# paboTh Hanpasnenue noarorosku: 38.03.01 Jxonomuka
10 JUCIUIUINHE
OII «DxoHOMUKA ¥ (PUHAHCHI OIl «Hamoru, aymutr wu Owu3Hec-
po¢ b MPOrPaMMBbl aHaJIU3»
OakanaBpuara: npod UK MpOorpaMMbl OaKagaBpHuaTta:
«®DHUHAHCHI K UHBECTHIMN «Yuer, aHaIK3 U ayJIuTy;
(3aouHas popma oOyueHus) «AyIUT W BHYTPEHHUH KOHTPOJIbY;
«Hajmorn ®  HaJOrooOI0KEeHHEY;
«MexIyHapOHOE HAJIOT000I0KEHNE
1 TAMOXKCHHOE PETYITMPOBAHHE
Yacsr: Yacwr:
Bceero Cem. 1 Bcero Cem. 1
Oo6mas 5/180 180 5/180 180
TPYA0EMKOCTD
AU CIUILINHbBI
Ayoumopnuie 34 34 68 68
3auamusn
Jlexnyu 16 16 34 34
Cemunape, 18 18 34 34
MPAKTUYCCKUE 3aHATHS
Camocmosmenvnasn 146 146 112 112
paboma
Buy tekymero AT3 JAT3 AT3 AT3
KOHTPOJIS
Bup npomexyrouHoi Ix3amen Ix3amen Ix3amen Ix3amen
aTTecTaluu

5. Copep:kaHue JUCUMILUIMHBI, CTPYKTYPHMPOBaHHOe MO0 TeMaM (pa3aeiaam)
AMCHUIUVIMHBI € YKa3aHMeM HX 00beMOB (B aKaJeMHYEeCKMX 4Yacax) M BHUIOB
yueOHBIX 3aHATHI

5.1. CoaepxkaHue TUCUMILIMHBI
Tema 1. MeHe)KMEHT KaK HAYKA U HCKYCCTBO YIIPABJICHHUS

OTHUMOJIOTUSL M TPAKTOBKA MOHATHS «MEHEDKMEHT». YTIPABICHHE U MEHEIKMEHT:
MOHATHE M CYIIHOCTb. OBOJIOLMS YNPABICHYECKOM MBICIHU: MPEANOCBUIKH K
(GOpPMHUPOBAHUIO CHCTEMBbl YNPABJICHUS. YTPaABICHUYECKUE PEBOJIOLMHU. MEHEIKMEHT
KaKk Hayka W MCKycCTBO ympaBjieHus. OCHOBHbIE LeNHM, 3aJaud U (QYHKIUHU

MEHeKMEeHTa. MeHeKMEHT Kak (pyHKUuU U npouecc. OObEKT U MpeAMET U3yUYeHUs




MEHEIKMEHTAa. MEHEIP)KMEHT KaK COBPEMEHHAas CUCTEMa YIPABICHUS OpPTraHU3alUEH.
CyObekT ® O0OBEKT ympaBieHHS (YyOpaBisiONIas ©W yOpaBisgeMmas IMOJCHUCTEMA
opraHuzanuu). MeHemkep — mpodeccHoHambHBIN yopaBistonui. TpeboBaHUs K

JIMYHOCTHBIM U HpO(bGCCI/IOHaJILHLIM Ka4qCCTBaM COBPCMCHHOT'O PYKOBOJAUTCILA.

Tema 2. OcCHOBHBbIE KOHIIENMIIMN MEHEIKMEHTA

[Tpennoceliky, yciaoBus U (PAKTOpbl BO3HUKHOBEHMS, PA3BUTUS U BbBLICICHUS
MEHE/DKMEHTA B CaMOCTOSATEIbHYIO HayKy. OO030p 3apyOe€XHBIX M OTEUECTBEHHBIX
KOHUENIMM MeHekMeHTa. OCHOBHBIE JTalbl B HCTOPUM M 0a30Bble IIKOJbI
MeHepkMeHTa. [llkona HayyHOTO yHpaBiieHMs], CYIIHOCTh, OCHOBHBIE MPEACTABUTEINH,
€€ PoJib B CTAHOBJICHWH MEHEI)KMEHTA Kak Hayku. Krnaccuueckas (aAMUHUCTpaTUBHAS)
IIKOJIAa B  YIOPaBICHUM: CyTh, NPEICTABUTENINA, JOCTOMHCTBA M  HEJOCTATKH.
Hcnonbs3oBaHre COLMOJIOTUN U MICUXOJOTUU JIJIsl U3YUYEHUS YEJIOBEKA U €ro MOBEICHUS
B opraHm3anuu. IIlkona demoBe4ECKMX OTHOUIEHMM M IOBEICHUYECKUX HaykK.
buxesnopucrcknii noaxox. KommdyecTBeHHBIN NOAXox K ynpasieHHIO. CHUCTEMHBIN,
CUTYalIMOHHBIA W TPOLECCHBIA MOAXO0Jbl B Pa3BUTHUM MEHeIKMeHTa. COBpEMEHHbIE

TEOpUH B YIIPABIICHUU: CTPATETUM, JINIEPCTBA, MHHOBAILIUH.

Tema 3. Opranusanus u eé ges10Bas cpeaa

[lonaTHe oOpraHu3anuy, OCHOBHBIE XapaKTEpHbIE YEpThl M  CBOMCTBA
opranuzanuu. TpeOoBaHUs, IpeaAbABIsAeMble K opraHu3auuu. [Ipu3Haku opraHuszaiu.
Opranuzanus kak o0bekT ynpasieHus. Kiiaccudukanus u BUIbl opraHu3aiuii. 3aKOHbI
pa3BUTUSI OpraHMu3aliu. Teopus >KM3HEHHOrO IUKiIa opraHu3auuud. OcoOGeHHoCTH
YOPaBICHHUs OpPraHU3alMed Ha pas3IMYHbIX JTanax €€ JKU3HEHHOIO  IMKJIA.
®opmupoBanue GopMalibHOW U HehOpMaIbHOW oOpraHu3aluu. THUIBl PECypcoB
OpraHu3alvy. B3auMoCBsI3b  COBOKYIIHOCTH  PECYPCOB M PE3yJIbTATUBHOCTH
oprann3zaunii. OCHOBHBIE TEHAEHLINH B PA3BUTUN COBPEMEHHBIX OPTaHU3aLNN.

BayTpenHss cpena opraHu3alMyd U €€ OCHOBHBIE JJIEMEHTBI: MUCCHS W LEIH,
CTPYKTypa, 3aJadd, TEXHOJIOI'MHM, IIepCOHAaJ, OpraHu3allMOHHAas  KyJbTypa.

['opusoHTanbHOE M BEpTHKAIbHOE paszzesieHue Tpyna. OpraHu3allMOHHBIE CTPYKTYpPbI
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VOpaBJICHUS: KIacCU(DHUKAIMSA, OCHOBHBIE THUIBI, OCOOCHHOCTH WX IOCTPOCHUS,
MpeuMyIIecTBa U HeaoCcTaTKU. DakTOphl, BIUSIONINE HA BHIOOpP THIA OpraHU3aAUOHHOM
CTPYKTYpbl  yIlpaBieHus. PacnpeneneHue  NOJMHOMOYMA W OOsS3aHHOCTEH.
[enTtpanuzanusa W JAelEHTpanu3alus yrpaBieHus. KpuTepum U mokasareiu
3 PEKTUBHOCTH OPTaHU3ALMOHHBIX CTPYKTYP YIIpaBJICHHUS.

OpranuzainmonHas KyJbTypa Kak (akTop BHYTpEHHEH cpejbl opraHu3aiuu, eé
pOJiIb M 3HAYECHHE B COBPEMEHHOM MEHEKMEHTE. BUabl OpraHM3allMOHHBIX KYJIBTYP.
Metoasl GopMHUpOBaHUS W TOJJICPKAHUS OPraHU3AIMOHHOW KyJNbTyphl. BimsHue
OpraHU3alMOHHON KYJIbTYpbl Ha 3P(HEKTUBHOCTH IESITEIHLHOCTH OpraHu3aiuu. Mojaenb
I'. Xodcrene.

OO0miass XapakTepUCTUKAa BHEIIHEW Cpelbl OpraHu3allid: B3aHUMOCBS3aHHOCTH
(hakTOpOB, CIOXXHOCTh, MOJBUKHOCTH, HEOMPENEICHHOCTh. [IpsiMble M KOCBEHHBIC
(dakTopbl BO3ICUCTBHUS Ha opraHu3anuio.  DakTophl BHEIIHEH Cpeapl IPSMOTO
BO3JICHCTBUSI: TOCTABIIUKH, ITOTPEOUTENHM, KOHKYPEHTBI, OpTaHbl T'OCYIapCTBEHHOM
BiIacTU. akTOpbl BHEIIHEW CpelIbl KOCBEHHOTO BO3JICUCTBUS: TEXHOJOTMUYECKHUE,
SKOHOMHMYECKHE, TOJUTUUYECKHE M COIIMOKYIbTYpHBIC (hakTOpbl. OCHOBHBIE METOIBI
WCCJICIOBaHMs BHEIIHEH W BHYTpPEHHEW cpeabl opranu3anuu: PEST-anamms, SWOT-

ananu3, SNW-ananu3, ananus nsitu cuit M. [TopTepa.
Tema 4. DyHKIIMU MEeHEKMEHTA, MX B3aMMOCBA3b

CyurHocTh U coctaB GyHKIUN MeHemxMeHTa. OOiue U crenuaibHble QyHKIUN
ynpasienusi. Knaccudukaiuss oCHOBHBIX (DYHKIIUA MEHEIKMEHTA, UX COACpKaHUE U
B3aUMOCBS3b. [TaHMpOBaHueE: MOHATHE, 3HAYEHNE, OCHOBHBIE 33/1a4d, BUbl U METO/IbI
rmaaHupoBanusi. busHec-mutanupoBanue. MHCTpYMEHTHI OIOJKETHOTO TIJIAaHUPOBAHUS
(6romxeTupoBaHue) B (DUHAHCOBO-XO3SIMCTBEHHOW JEATEIBHOCTH  OpraHU3allHM.
Opranmzanusi kak ¢yHKOUs ynpabieHus. OpraHu3alOHHBIE OTHOIICHUS MEXIY
ajeMeHTaMu opranuzanuu. KoopauHanus mpoliecca YHpaBiIeHUS B JEATEIbHOCTU
opranuzaimu. MoTtuBanus kak QyHKIMs MeHepkMeHTa. Buasr motuBammu. [Ipobnema

ACMOTHBAIIHH. CTaI[I/II/I nmponecca MOTHBAILIMH. Bzaumocss3b KﬂT@FOpI’Iﬁ: HOTpe6HOCTB,
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CTHUMYJ, MOTHUB. OKOHOMHMYECKas M YMpaBJIeHYECKass TPAKTOBKH MOTPEOHOCTEI.
CopnepxxarenpHble W MPOLECCYaJbHbIE TEOPUM MOTHBALMU: HX XapaKTEPUCTHKA,
OCHOBHBIE KOHLICTILIMU U IpeacTaBuTeNnd. Pa3BuTue T€Opuu M NMpakTUKUM MOTHMBALUU B
MeHeKMeHTe. DYHKIUS KOHTPOJIA: CYHIHOCTb, OOBEKTBI, 3aJauyd, BUAbBl W STalbl
KOHTpoJA. @opMbl KOHTpOJIs. [IpuHimnsl koHTposid. [Ipolecc KOHTPOIIA U €ro 3Tarbl.
[loBeneHueckue acmekTbl KOHTPOJIA. XapaKTepUCTHKH A(P(EKTUBHOIO KOHTPOJIS.
Kontpomnuur u ero unctpymeHtsl. CyTh cOallaHCUPOBAHHOM CHCTEMBI TMOKa3aTeen

(CCII) u meroguku KPI (Key Performance Indicators).

Tema 5. HWH)OpMAUMOHHO-KOMMYHHMKAIIMOHHOE O0ecleYeHHe MEeHeIKMEHTA.

KOMMyHI/IKaIII/II/I B CUCTEMEC MECHECIKMCHTA

Wudpopmanusa: CymHoOCTb, 3HAYEHHME B COBpPEMEHHOM Mupe. TpeOoBaHus,
IpeIbsABIsEMble K yIpaBieHYecKol MHpopManuu. Buabl 1 UCTOYHUKN HMH(OpMaLIUU.
Cnoco0bl coopa, 00paboTKH, nepegaun U noiaydeHus: napopmanuu. Madopmanus kax

(baKTOp AKOHOMUYECCKHUU ACATCIBbHOCTH. HH(bOpMaHHOHHBII;’I IMOTCHOHAJI OpraHu3aluu.

CymHOCTh M 1€TM KOMMYHHUKAIlMM B OpTaHW3alMU. OTambl, AJIEMEHTHl U
COJIep’)KaHNe KOMMYHUKAIMOHHOTO Tpoiiecca. DopMbl U CpelcTBA KOMMYHUKAIUNA B
opranuzauusx. Buabl  koMmyHuKauumii.  VMIHCTpyMEHTBI ~ KOMMYHUKallMOHHOTO
BO3JICHCTBUSI U MX OCOOCHHOCTH. KOMMYHMKATMBHOE MPOCTPAHCTBO PYKOBOJMTEIIS.
KommyHukaTuBHBIE Oapbepbl U METOAbl UX YCTpaHEHUsS B opraHuzanusax. [IpuduHsl
HedhpexkTuBHONW KOMMYyHHMKanMu. KoMMyHHKalMOHHBIE CTWiIM. BepOanbHbie U
HeBepOaJIbHbIC KOMMYHUKAIIUH. CoBpemeHHbIe METO/IbI yIpaBJIeHUs
KOMMYHUKAIMSIMU. TeHACHINN pa3BUTUA  HUH(POPMAITMOHHO-KOMMYHHUKAITMOHHBIX

TEXHOJIOTUH B YHpaBJICHUN OpTraHU3alnu.

Tema 6. I[IpunsiTHe ynIpaB/IeHYeCKUX pelIeHUH
CymHocTh nporiecca yrnpaBieHus: B MEHE[DKMEHTE. Y IIPaBICHYECKUE  PELICHUS:
IIOHATHE W TpUpoda. MecTo yIpaBIIEHUYECKOTO PELICHUS B INPOLECCE YIPaBICHHUS.
Knaccudukanusa ynpaBneHueckux pemieHuid. TpeOoBaHuUs, TNpenbsABIIEMble K

yIOpaBIECHYECKUM pelieHussM. MeTtoapl pa3paOOTKM U OCHOBHBIE JTalbl Ipoliecca
11



IIOATOTOBKM YIPABICHYECKUX pelleHud. Peanm3anus ynpaBlIeHYECKUX PELICHHM.
JlenerupoBaHue  TNOJHOMOYMA  Ha  MNPUHATHE  PEIICHW:  HEOOXOIMMOCTb,
OTBETCTBEHHOCTh W MOCHEACTBUA. PUCKM mpu npuHsATUM pemeHui. MHcTpymMeHTapuid
MUHUMU3AIUMA BIMUSHUSA pUCKa. MaTeMaTudyecKuid HMHCTPYMEHTapuil NPUHSATHUS
pemieHusd. [IpuHATHE penieHnid B OpraHu3alyy: paluoOHAIbHAS MOJENb, OTPAaHUYEHHAS
pPAlMOHAIBHOCTh, WHTYUTHUBHAs MOJEIb. METOIbl MPUHATHS  YIPABICHYECKUX
pemiennid. CyIIHOCTh CTaiuil: uAeHTU(UKAIMS TPOOIEeMbl, U3yYeHHUE AalbTEPHATHUB,
BBIOOD aJbTEPHATHUBBI. DBPUCTHYECKAsE METOAUKA. MHANBUyaNbHbIE CTUIN MPUHATHUS
pemieHnii. OCOOEHHOCTH MPUHATUS WHIUBUIYAIBHBIX M KOJUIETUAJBHBIX pPEIICHUM.
ACTEKThl ATUYHOCTU NPHUHATHUS peuieHus. JlenoBas 3THKa, (akToOpbl, BIMSIOLIME HA
ATUYHOCTH MOBEJICHHS TIPU NPUHATUN PELICHUS.
Tema 7. I'pynnoBasi AJUHAMHKA U KOMaHA00Opa3oBaHue. JluaepcTrso u

cTUiM ynpasjieHus. KoHQUIMKTBI B Opranusanmu.

['pynna: moHsiTue, OCHOBHBIE 0COOeHHOCTH. [IpuumHbl 0OBEAMHEHHUs JIOJEH B
rpynnel. @opManbHble W HepopManbHble Tpynnbl. Bunuel (opmanbHBIX TpyIil.
VYmpasnenue HedopmanbHOM Tpymnmoil. CTpykTypa Tpynmbl U <«d(PdekT coctaBay.
@opMUpOBaHUE W ATallbl pa3BUTUS pabouux rpymnn. Kpurepum OuEHKH 3pernocTu
rpynnsl. KoMannooOpa3zoBaHue: MOHITHE, OCHOBHBIE XapaKTEPUCTHUKU U OCOOCHHOCTH
dbopmupoBanust komaHa. CpaBHUTENbHBIE XapaKTEPUCTUKU TPymnmbl U 3h(HEKTUBHOMN
koMmaHabl. Craguu pa3BuTHS KOMaHAbl. IPHEKTUBHOCTH pabOTHI  KOMaH/IBI.
[IpeumyimecTBa U HeJOCTaTKH paboOThl B KoMaHaax. Pacmpenenenue poneir mo P.
benbuny. CruioueHHOCTh KOMaHAbl. DacunuTaius.

JImpepcTBO: omnpeneneHue, NpUPOa, UCTOUYHHUKU JIMAEPCKOM BiiacThH. OCHOBHBIE
MOAXOAbl K M3YYEHHMIO JIMAECPCTBA, TEOPUM JHMAEPCTBA. B3anMOCBSI3b KaTEropuil:
BIIMSIHUE, BJIACTh, MOJAHOMOYMS. Bracte u nuaepctBo. VICTOYHMKM BlacTH B
opraHu3anuy. PyKOBOJCTBO: BJIACTh M MAapTHEPCTBO. MEHEMKEp U JHIEP, OCHOBHbBIE
paznuuusi. CTunm ympaBlieHUWs W WX BiIUsSHUE Ha I((OEKTUBHOCTH ACATEIHHOCTU

opranuzanuu. CoBpeMeHHbIe KOHUeNuu JuaepcrtBa. [IpoGnembl nuaepcTBa B
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COBPEMEHHOM MeHemkMeHTe. CyIIHOCTh caMO-MEHEDKMEHTa. TalM-MEHEIKMEHT:

IIOHATHUEC, OCHOBHBIC TCXHHUKH.

[lonsitue u cymHocth KoHpmukra. Krnaccudukanus koHOIUKTOB. YpOBHH
KOH(JUKTOB B OpPraHM3allMU, UX MPUYUHBI U UCTOYHUKH BO3HUKHOBEHHMS. J(MHaMMKa
pa3BUTHS KOH(JIMKTa, OCHOBHBIE JTambl. DYHKIIMW W 3HAYCHUE KOH(JIMKTOB IS
pa3BuTHs opraHuzanuu. OcCHOBHbIE (POpPMBI MOBEACHUS B KOH(DIUKTHOW CHUTYallMH.
Monenbs WHANBUAYATbHBIX THUNOB peaknuu Ha KOHGIUKT. CTUIM TOBEIACHUS B
KOH(DJIUKTHON cuTyaruu. MeToabl yperyaupoBaHusi KOHGIUKTOB U UHCTPYMEHTHI UX

pelIeHus.

Tema 8. YnpasiieHue opranu3aluOHHbIMHA U3MEHEHUAMU

CymHOCTh OpraHW3allMOHHBIX W3MEHEHUN M UX NPUYUHBL. THIIBI M3MEHEHUU.
IInaHOBBIM M  CTUXUUHBIA TOAXOABI K INPOBEACHUIO U3MEHEeHHMH. Mopnenu
OpraHM3alroOHHBIX u3MeHeHnW. [Ipomecc mnpoBenenuss wusMeHeHu. Crparernn
yIpaBiICHUs U3MEHEHUAMHU. [IpUUYMHBI CONPOTUBIEHUA NEPCOHAIA W3MEHEHUSM.
Metoabl MpeonoieHusi CONPOTUBIECHUA H3MEHEeHUs M. OOywaromiascs opraHu3alus.
TpexaranHas wMozaenbs opraHu3alMoHHbIX w3MeHeHnit K. JleBuna. Kpurepun un
nokasarein  3PQPEKTUBHOCTH  OCyLIecTBIeHHMs  u3MeHeHuil. CoumanbHas U
sKOHOMHUYEcKass A(PPEKTUBHOCTh MEHEIKMeHTa. MHHOBalUMU: CYIIHOCTb, OCHOBHBIE
BUJbl. IHHOBAIMOHHBIE Mpoliecchl B opranu3auuu. Knaccudukanus ”HHOBalIMOHHOTO
IIOBEICHUS OpraHu3auvv. Ponb W BUABI CTPATETM WHHOBALMOHHOIO Pa3BUTHUSA

OpraHu3alMH.

Tema 9. CTparernueckoe ynpapjieHue OpraHusanueit

Crparerus: TOHSATUS W TEPMHUHBL. Polib CcTpaTeru B YHNPaBICHUU
oprannsauuen. Crparermyeckoe ImuiaHupoBanue. CTpaTEruyecKue peEIICHUs.
Crparerusi: «5II» mo I'. Munnbepry. CrpaTerudyeckuii MpoIecc: OCHOBHBIC
sransl. Mlepapxus cTpateruil B OpraHu3atui.

HMcTokn ¥ 3BOJIOIUS TEOPETUYECKUX KOHLENUUMNA W NPAKTHUYECKOTO

CTPATCTUICCKOI0 MCHCI’KMCHTA. [MxombI CTPATCTUYCCKOI0 MCHCI’KMCHTA.
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Bunenne, Muccus M LEHHOCTH KOMMEPYECKOM OpraHu3auuu. Meroandeckue

OCHOBBI (DOPMHUPOBAHMSI CTPATETUICCKUX TICJICH opraHu3anui. Buapl mieneit u ux

npuoputeTHocTh. SMART — npunnmn. JlepeBo wueneil. B3auMocBs3b
cTparerndeckux meneid. CTpaTernu KOPHOPATUBHOTO YpOBHA. Twurmosorus
cTpateruii (poct, craOunuzaius, cokpaimieHue). TumnoBble (3TaJOHHBIC)

CTpaTcrum. CornacoBaHue U B3aMMOCBSI3b CTpaTCFI/Iﬁ KOPIIOPATUBHOI'O YPOBH:A

CO CTpaTCrusiMm ypoBHS 6H3H€C-CI[I/IHI/IH u (l)yHKL[I/IOHaJ'II)HBIMI/I CTPATCTHUAMU.

Pa3paboTka cuieHapueB pa3Butus opranuzanuii. OTOOpP KOPHOpPATUBHBIX

CTpaTEruil.

[IpuBrnekaTenbHOCTD

Crneunduueckue pbIHOYHBIE

oTpacim H

BO3MOXKHOCTH M yTPO3BI.

YCIIOBHS

KOHKYPEHIIUH.

Crparernueckuii

VHCTPYMEHTAPUM.
5.2. Y4eOHO — TeMaTHYeCKHH IVIAH
Jist npoduns «DuHaHCH U THBECTULIMKY (3a04HAast popMa 00ydeHUS)
Ne | HaumeHOBaHHe TeM TpyaoeMkocTh B yacax Dopmsl
y (pa3ae/ioB) AMCHUIIJIMHBI TEKYLIETO
I AyautopHas padoTa Camocto KOHTPOISE
I siITeJIbHA
06 | Jlex | Cemunapbl | 3aHSATHS 5 paGoTa ycuesacMocC
as,B | MU | , IPaKTHY. | B ™
T.4.: 3aHATUA HWHTCPAKT
e WBHBIX
2 thopmax
2 p
1. | MeHeKMEHT Kak HayKa U Huckyccus,
MCKYCCTBO YIPABIICHUS orpoc,
19 3 1 2 1 16 TecT
2. | OCHOBHBIE KOHIIEIIIINHU Juckyccus,
MEHEKMEHTA ornpoc,
20 4 2 2 1 16 CHTYAIHOH
HBIE 3a7]a91
3. | Opraau3anus u e€ aenoBast Ompoc,
cpena CUTYaIOH
20 4 2 2 2 16 —
3a/1a4u,
KENCHI
4. | ®yHKIMM MEHEIKMEHTA, UX Huckyccus,
B3aHMOCBS3b or1poc,
20 4 2 2 2 16 pabora
C MUHHU-
Keilicamu
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5. | UndpopmannonHo- 20 4 2 2 2 16 Omnpoc,
KOMMYHHKAITHOHHOE CUTYAaIOH
o0OecrieueHre MeHePKMEHTA. HBIE
KommyHnukanuu B cucreme 3aIula‘H/I,
MEHE[KMEHTA KCHCHI

6. | [IpunsTue ynpaBiieHYeCKUX Ompoc,
peiieHuit pabota

20 4 2 2 1 16 C MHHH-
KehcaMu

7. | I'pynnoBas nuHaMuka u Tecr,

KOMaH000pa3oBaHUeE. pelieHue
P 20| 4 | 2 2 2 16

JlupepcTBO U CTHIIN CUTYAaIOH

ynpasneHusi. KoHuukter B HBIX 3a71a4

OpraHu3aIiu.

8. | Ympasnenue Omnpoc,
OpraHU3aIMOHHBIMH KEWCHI,

P " 20| 3 |1 2 2 17
W3MCHCHUSIMU TECT
9. | Crpareruueckoe 21 4 2 2 1 17 Huckyccus,
yIpaBieHUE OpraHu3aluein orpoc,
KEHChI
B nenom o pucnurnimae 180 | 34 16 18 14 146 T3
Hroro B % JK3aMeH
41 %

s npoduienn «Yuer, aHaIu3 U ayAUT»; «AYIUT U BHYTPEHHHH KOHTPOJIb»;

«Hajqoru m

TAMOKCHHOC PEryJIMPOBAaHUC) .

HAJIOT000J10;KeHH e);

«MexnayHapoaHoe

HAJIOT000JIOJKEeHEe W

Ne | HaumeHoBaHMe TeM TpynoemkocTh B yacax Dopmbl
y (pa3neJioB) AUCHHUIIIMHBI 3 = TEKYILEro
v
yauTopHas padota = KOHTDOJIA
i
O6uy | Jlexny | Cemuna | 3aHATHAB | 5 YyCIeBaeMOCTH
e asg,B | Uk pEI, HHTEPAKT a:a
]
& | T MPAaKTUY | UBHBIX 3
=
€cKue bopmax g g
3aHATUSA § &
]
O 2
1. | MeHeKMEHT Kak HayKa u Huckyccus,
HACKYCCTBO YITPABJICHHUS o1Ipoc,
18 6 3 3 3 12 TecT
2. | OCHOBHBIE KOHIIEIIIUHU Huckyccus,
MEHEPKMEHTA, UX Pa3BUTHE o1Ipoc,
’ 20 8 4 4 3 12
CHATYaIlMOHH
bI€ 3a7a4U
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Opranuzanus u e€ neioas Omnpoc,
cpena CUTYallMOHH
20 8 4 4 3 12 BIC 32.124H,
KENChI
OYHKINY MEHEPKMEHTA, UX Huckyccus,
B3alMOCBS3b. orpoc,
20 8 4 4 3 12 pabora
C MHHH-
Keiicamu
NudopmarnmonHo- 20 8 4 4 3 12 Ormpoc,
KOMMYHHKAIIHOHHOE CUTYaIlMOHH
o0ecrieueHre MeHEHKMEHTA. bIC  3a/a4H,
KoMMmyHHKaIMK B cHCTEME KCHCHI
MEHEIKMEHTa
IIpunsiTHe ynpaBIeHYECKUX Huckyccus,
pelIeHu OIIpoc,
20 8 4 4 3 12 paGora
C MHHH-
Keiicamu
['pymnmnoBas AMHAMUKA U Tecr,
KOMaHA000pa3oBaHUeE. pelieHue
P 20| 8 | 4 4 3 12
JlunepceTBo U cTrimn CUTYallMOHH
ynpasieHusi. KoH(pauKTo! B bIX 337129
OpraHu3aIuu
VYnpasienune Omnpoc,
OpTraHU3aI[MOHHBIMH CUTYaIlMOHH
P 20| 6 | 3 3 2 14
W3MCHCHUSIMU bI€ 3a/1a4H,
KENCHI
Crparernyeckoe ympasieHue | 22 8 4 4 3 14 Huckyccus,
opraHu3anuein o1Ipoc,
KENChI
B uemom no aucuumnianae 180 | 68 34 34 26 112 T3
Hroro B % JK3aMEH
38%
5.3. Copep:kaHue CeMHHAPOB, NPAKTHYECKUX 3AHATHH
HanmenoBanue Tem IlepeyeHb BONPOCOB /11l 00CYKAEHHUS HA DopMbl
(pa3neJioB) CEMUHAPCKHX, MPAKTUYECKUX 3aHATHSX, NpoBe/IeHUs
AUCHUILINHBI peKxoMeHaAyeMble HCTOYHUKHU U3 pa3esios 8,9 3aHATHI
(Yxa3piBaeTcs pasjes] U NOPSAAKOBBIH HOMep
HCTOYHMKA)
Tewma 1. 1. UYrto sBnsieTcs 00BEKTOM U mpeameToM usydenus | Ompoc,
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MeHeKMEHT Kak HayKH «MEHEHKMEHT»? CTPYKTYpUPOBaHHas
HayKa 1 UCKYCCTBO 2. Oxapakrepu3yWTe OCHOBHbIE KATE€rOpUU U | JUCKycCHUs, TeCT «51
yIpaBJieHUS MOHSATHUSA, UCIIOJIb3YEMBIE B MEHEIKMEHTE. — PYKOBOJUTEIb)»
3. B uem coCTOAT pazauuus MEXIy HOHITHIMU
YIPABJIECHUE U MEHEI)KMEHT?
4. llepeunciuTe OCHOBHBIE 33]Ja4l MEHEI)KMEHTA.
5. Kak coueraoTcss B MEHEIKMEHTE HayKa U
HCKYCCTBO?
6. PackpoiiTe poJib MEHEIHKMEHTa B pPa3BUTHUHU
SKOHOMMKH rOCYAapCTBa.
7. llepeunciure  OCHOBHBIE  OdTalbl  pPa3BUTHUA
MEHeIKMeHTa B Poccun.
8. HazoBuTe OCHOBHBIE NOAXOJABI K OIPEACIICHUIO
MEHEKED.
9. Ha3zoBure W ONMIIMTE OCHOBHBIE YPOBHU
YIPABJICHUS OpraHU3aLNEH.
Pexomenoyemvie ucmounuxu: n.8 Nel-9, n.9 Nel-10
Tema 2. 1. B yem cocToAT OCHOBHBIC HJIEH KOl Hay4HOTro | Jluckyccusi, onpoc,
OCHOBHBIE KOHLEILIUU yhnpaBieHus. Bkiaj MIKOJIbl B pa3BUTHE HAYKH | CUTyallMOHHBIE
MEHEKMEHTA MmeHemkMeHT. Pone I, doppa B mpakTUyeckou | 3ajadu
peanmzanuu [HTHY.
2. Packpoiite  comepkanue 12 TPUHIUIIOB
MIPOU3BOUTEIBHOCTH DMEPCOHA.
3. PackpoiiTe OCHOBHbBIE WJEH AAMHHHUCTPATUBHON
LIKOJIbI YIIPABIICHHUS.
4. Kakue npuHUMIBI W (QYHKIMM YIpaBICHUS
BeLmenm1 A. daiionn?
5. Kakoii  Bki1ag B MEHEIKMEHT  BHECIA
Oropokparuueckas reopusi M. Bebepa?
6. B uyeMm coCTOAT OCHOBHBIE MOJIO)KEHHUS IIKOJIbI
YEJIOBEYECKMX OTHOLIEHUH U IOBEACHUYECKUX
Hayk?
7. Haszosute Brimax Mepu Ilapkep @omrer B
pa3BUTHE KOHIEMIMU IIKOJbl YEJTOBEUECKUX
OTHOLIEHUH.
8. Urto  oObenuHsSET  IIKOJNYy  YeJIOBEUECKUX
OTHOIICHUH U IIKOJY NOBEIEHYECKUX HAYK?
9. B uyeM cOCTOMT CYIIHOCTP IPOLECCHOIO
noaxona?
10. B uém cocTOUT OCHOBHas W€ CUCTEMHOIO
noaxona?
11. OxapakTepusyiTe poJib CUTYyallMOHHOTO MTOAX0/1a
B COBPEMEHHOM YIIPABIICHUU.
Pexomenoyemvie ucmounuxu: n.8 Nel-9, n.9 Nel-10
Tewma 3. 1. Uro mpexacraBnsier coboit  memoBas  cpexa | Ompoc,
Opranusanus u eé opranuzanuu? Ilepeuncnure QaxTopbl BHEIIHETO | CUTYyallHOHHBIE

ACJIOBas cpcaa

OKpPY>KEHMsI OpraHU3aLNN.

2. HazoBute wMeroasl HccienoBaHus — (PakTOpOB
BHEIIHEH  Cpeabl IpsIMOrO0 U KOCBEHHOI'O
BO3JICHCTBUSI HA OPTaHU3ALIMIO.

3aJ1a49H, KeMCHI
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. Uro mpencraBisier CcoOON KU3HEHHBIA ITHKI

COLIMAJIbHO-9KOHOMUYECKOM CUCTEMBI?
OxapakTepu3yiiTe OCOOCHHOCTH KaXXIOro U3
3TANoB KU3HEHHOTO LIUKJIA OpPraHu3aIuu.

.B yeM CYIIHOCTb TOPHU3OHTAJILHOTI'O u

BEPTUKAIBHOIO pa3zeseHus Tpyaa’?

. OxapakTepu3yiTe OCHOBHBIE OpraHU3aLUOHHbBIC

CTPYKTYpBI YIIPaBJICHUS.
KakoBbl  OCHOBHBIE THUIIBI JIMBU3HOHAIBHBIX

CTPYKTYyp?

. Kakas w3 OpraHu3allMOHHBIX  YIIPABJICHYCCKUX

CTpYKTYp, 1o Bamemy wMHeHHIO, Hauboee
¢ dexTuBHA? APryMEHTHUPYHTE CBOM OTBET.

. Kak ocymiectBisiercs ynpaieHHe B pa3HbIX THUIIAX

OpraHu3alMOHHBIX CTPYKTyp?

Pexomenoyemvre ucmounuku.: n.8 Nel-9, n.9 Nel-10

Tema 4.
OyHKIUU
MEHEKMEHTA, UX
B3aNMMOCBS3b.

1.

10.

11.

12.

OxapakTepu3yiiTe OCHOBHBIE U CIEIUAIbHbBIE
GbyHKIIMM ~ MEHeIkMeHTa.  [losicHuTe WX
B3aMMOCBS3b.

B ueM mnpuHIUMNMalbHAS pa3HUIA B TIOHATHIX
«BHYTpU(PUPMEHHOE IUTAHUPOBAHHE) u
«CTPATETUIECKOE TUIAHUPOBAHUEY?

[lepeuncnure OCHOBHBIEC pa3/ieibl M MOKa3aTeIn
TJTaHA Pa3BUTHA.

Tekyiiee IUIaHUPOBAHME: CPEIHECPOYHOE U
KpPaTKOCPOYHOE.

Uro Takoe OpraHU3alMOHHBIE MOTHOMOYHS, B
4eM UX cojiepkanue?

Kakue Buapl momHoMouuit BeIACHSIOT? B uem
COCTOHT CYTh JICJICTUPOBAHUS TTOJTHOMOYHIA?
KakoBel mpuumHbl HHU3KOM 3G (HEKTUBHOCTH
JIEJIIETUPOBAHUS TTOJTHOMOYH? Hazosure
OCHOBHBIE TIPHEMBI M CIOCOOBI 3(PHEKTUBHOTO
JIEJICTUPOBAHUS.

Teopun MmoTuBanuu. B deMm pa3iauuus Mexmy
COJIepKaTEIbHBIMU u poleccyaibHbIMU
TEOpUSMU MOTUBALIMU?

OO0bsicHUTE, KAKUM 00pa3oM ClleyeT MPUMEHSTh
pacCMOTPEHHBIE ~ TCOPUM  MOTHMBAIlMA  HA
IpaKTUKe?

Mecto ®W poib  KOHTPOJS B  Ipolecce
yrnpaeneHusi. KOHTponb Kak IieleHanmpaBlieHHas
CUCTEeMa IJIAaHUPOBAHUS.

Kakme ¢Gopmbl KOHTpOJS CYIIECTBYIOT U Ha
KaKHUX dTarax uX MOKHO HCIIOJIb30BaTh?
Crneuuduka  KOHTpONSS W  KOHTPOJUIMHTA.
HazoBuTe 3a71aun U GyHKIIMH KOHTPOJUIHHTA.

Pexomenoyemvie ucmounuxu: n.8 Nel-9, n.9 Nel-10

Omnpoc, pazbop
MPAKTHICCKHIX
CUTYyaIlUi U KEHCOB,
paboTta B MaJIbIX
rpyIIax, peueHue
KENCOB

Tema 5.
VYnpaBneHyeckue

1.

OnpezneneHue NOHATHUS PEIICHUE, YIIPABIEHYECKOEe
pemieHne?  CocTaBisiione  YOpaBJIEHYECKUX

Ompoc,
CUTYaIlHOHHbBIE
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pEIICHUA B CUCTEME
MCHCIPKMCHTA

7.

peLIeHU.

. HazoBute  T1peOoBanus, mpeapsBiIsieMble K

yIIpaBlIeHYeCKUM pemeHusM. lIponecc npuHsaTHA
pELIEHUs U ero CTPYKTYpa.

Oxapakrepu3yiiTe OCHOBHBIE 3Talbl Ipolecca
BBIpaOOTKM U pealu3allud  yIpaBIEHYECKOTO
peieHus.

. Kakue Bam wm3BecTHBI MOAXOIbI K pa3paboTKe U

MIPUHSTHIO PEILICHUI?

. B 9eMm cocTosT 0cOOEHHOCTH NPUHSTHS pPEHICHUI

B YCJIOBHAX HCOHpCI[eJ'IeHHOCTI/I?

. HazoBute oCHOBHBIE MeTOABI pa3pabOTKH H

IIPUHATUS PELICHUMN.

Kak  oueHutp  3(p(EeKTUBHOCT  NPHUHSITHIX
YIPaBIECHYECKUX PELLICHUI?

Pexomenoyemvie ucmounuxu: n.8 Nel-9, n.9 Nel-10

3aJ1a9M, KEHCHI

Tema 6.
HNudopmannonto-
KOMMYHHKAITHOHHOE
obOecrieueHue
MEHEIKMEHTA.
KommyHukanuu B
CHUCTEME MEHEKMEHTA

L.

2.

7.

PackpoiiTe moHaTHE M 3HAYEHHE KOMMYHUKALWM
B opranuzauuu. @yHKIUU KOMMYHUKALUI.
Onumure (S 171 KOMMYHUKAITUH. Yro
MIPEICTaBISAIOT CO0O0M cpeicTBa KOMMYHHUKAIUT?
[lepeuniciiute JAOCTOMHCTBA MW HEIOCTaTKU
BepOANBHBIX YCTHBIX W MHUCBMEHHBIX (QOpM
KOMMYHHUKAIUH.

Kakue tunel kommyHukanuii Bam nzBectHsi?
Kakyto  ponp  wurpaer  uHpopmamus B
OopraHu3aluu? [lepeuncnure OCHOBHEIE
XapaKTEePUCTUKU IEHHON WH(OpMAaIUH.

Uro mpexacraBnsier co00il KOMMYHHKaTHBHOE
MpOCTpaHCcTBO  pykoBoauTens. OcobeHHOCTH
B3aMMOJICHCTBUS PYKOBOAMUTENS C ONMKHUM U
TATBHUM OKPY>KEHUEM.

Ha3zoBurte OCHOBHEIC KOMMYHUKaTHUBHBIE
Oapbephl, pACKPONTE METOJIBI UX MPEOIO0TICHUS.

Pexomenoyemvie ucmounuxu: n.8 Nel-9, n.9 Nel-10

Ormpoc, nuckyccus,
pelleHue KecoB

Tema 7.

I'pynnoBas AMHaMuKa
"
KOMaH1000pa3oBaHue.
JImpnepctBo u ctunm
yIIpaBJICHHS.
KondaukTe! B
OpraHu3aIH

1.

2.

Uro mpencrasisier coboil rpynna? Kakue Buabl
TPy BBIAEISAIOTCS B OpraHu3anun’?

HazoBute mnpuumHbl OOBEAWHEHUS JIIOJCH B

TPYIIIBL.
Ha3zoBure OCHOBHBIE OTIMYUSA TIpyHI  OT
KOMAH/IbI.

Packpoiite sTamnbl pa3BuTUs rpynn (KOMaH).
HazoBute napameTpsl 3 heKTUBHON KOMaHIBI.
Kakue ¢aktopsl omnpeaensroT CIUIOYEHHOCTh
KOMAaHIBI?

PackpoiiTe cymHOCTh MOHATHUA JIUAEP, HA30BUTE
BUbI JIUJIEPCKOM BIACTH.

HazoBure oTamuyuTenbHbIE YEPTHl MEHEKEPA OT
auaepa.

Ompoc. Pa36op
MPAKTHYECKHUX
CUTYallUil U KEMCOB.
PaGota B ManbIx

rpynmnax.
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9. PackpoiiTe  comepKaHME TEOPUHM  4YepT B
MMOHMMAaHUHU JIHJIEPCTBA.

10. O6bscaure MOBEICHYECKUi MOIX 0T B
orpezieNieHUH JINJepCTBa.

1. Yupasnenueckas pemerka PoGepra bBielika wu
JlxeitH MyToHa, ee IPUMEHEHHE B Pa3JIMYHBIX
OpraHu3alusix.

12. Onuinnre craguu pasBUTUS OPraHU3ALMOHHOTO
KOH(JIUKTA.

13. Kakue QyHKuMU BBIIOJHSAET KOH(DIMKT B
opraHu3aluu?

Pexomenoyemovre ucmounuxu.: n.8 Nel-9, n.9 Nel-10

Tema 8. YpaBienue
OpraHu3alMOHHBIMU
W3MEHEHUSIMHU

1. HazoBute  daktopel  BHENIHEH  Cpeapl W
BHYTpEHHEN Cpelibl, BbI3bIBAIOIIHE
HEOOXOAMMOCTh  TPOBEJCHHS]  W3MEHEHHWH B
OpraHu3alMH.

2. Kakue Tunbl OpraHM3allMOHHBIX M3MEHEHHH Bam
W3BECTHBI?

3. Kakue CTauu nporecca M3MEHEHUH
paccmatpuBatorcs B Moaenu K. JleBuna?

4. B 4yeM COCTOMT CyTb KOHLEINUUU aHaIu3a
cunosoro noius K. Jlesuna?

5. Ha3zoBuTe OCHOBHBIE INPUYUHBI COIPOTHUBIICHHUS
OpraHU3alIOHHBIM U3MEHEHUSIM.

6. PackpoiiTe = crmocoObl ~ CHWXKEHHUSI  CTENEHU
COIIPOTHBIIEHUS OPraHU3ALIMOHHBIM U3MEHEHUSIM.

7. Yto mpencraBisieT coO0OW PEeHMHKUHUPUHT OM3HEC-

npoueccoB? Ero ommuue oT cOBEPIIEHCTBOBAHMS

U PECTPYKTYpHU3AIUH.

HazoBuTte 0CHOBHBIE BUbI PEMHKUHUPHHTIA.

9. B kakux ciay4asx HeEoOXOAMMO IPOBOJIUTH
PEUH)XUHUPUHT?

10. OnumiuTe  OCHOBHBIE  MpaBUia M ITalbl
IIPOBEJICHUS PENHKUHUPUHTA.

Pexomenoyemvre ucmounuku.: n.8 Nel-9, n.9 Nel-10

™

Ompoc. Pa36op
MPAKTHICCKHIX
CUTYallHil U KEHCOB.
Pabota B Manbix
rpymmax.

Tema 9.
Crparernueckoe
yIpaBIIEHUE
OpraHu3ainuein

1. Pacmmudpyiite cTpaTeruro Kak MpeaAMET
m3ydeHus. ONUIIUTE poOJb CTPATETHU B
YIPABICHUU COLIMAIbHO-?)KOHOMUYECKUMHU
CHUCTEMaMH.

2. CdopmynupyiiTe OCHOBHBIE COCTABIISIOIINE
crpareruu «SI1» mo I'. Munn6epry.

3. Uro mnpexncraBisieT coOOM cTpaTernyecKuit
MPOLECC U €r0 OCHOBHBIE ATAITbI?

4. Ha3zoBuTe HUCTOKM U OIHUILIUTE 3SBOJIOLUIO
TEOPETUYECKUX KOHIICTIIIMI M MPaKTHIECKOTO
CTPAaTernYeCKOro MEHEI)KMEHTA.

5. B 4em pasHuia Mexay BUICHHEM, MUCCUEH U
LIEHHOCTSIMH KOMMEPUYECKOW Opranu3anuu’?

6. CdopMmynupyiiTe HECKOJIBKO BapHAHTOB IIEJICH

Hoxnansl. Paz6op
MPaAKTHYECKUX
CUTYyallUil U KEHUCOB.
PaboTa B MajbIx
rpyImnax.
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B cooTBeTCTBUM O SMART — nmpuHummnom.
Pexomenoyemoie ucmounuxu: n.8 Nel-9, n.9 Nel-10

6. Ilepeuyenn

Y4eOHO-MeTOAUYeCKOro

o0ecnmeyeHud

CaMOCTOSITEJIbHOM paﬁoTbI Oﬁy‘laIOI[[I/IXCSI o IMCIOMIIJIMHE

6.1.

HepequL BOIIPOCOB, OTBOAUMBIX Ha CaMOCTOATEC/IBHOC OCBOCHUC

ANCIUIIJINHBI, (l)OpMLI BHeayHHTopHOﬁ CaMOCTOSITEJILHOM paﬁoTbl

HanmeHoBaHHe TEM
(pa3nesioB)
JUCIUILINHBI

IlepeyeHb BONpocoB, 0TBOAUMBIX HA
CaMOCTOSITEJIbHOE OCBOCHHE

®opMbl BHEAYIUTOPHOI
CaMOCTOSITe/IbHOI padoThI

Tema 1. MenemxMeHT
KaK HayKa U UCKYCCTBO

- Poib  opranmsaunuii B
COBPEMEHHOT0 00IIeCTBa.

pa3BUTHHU

N3ydyenne  yueOHOW U
CHCHUAIBHON  JIUTEPaTyphl

yIpaBlIeHUs - Ponp  MeHemkxepa B CO3JaHUM M | 1O TeEMe 3aHSATHS,
(GYHKLIIHOHUPOBAHUU YCIIEIIHOM | MOAr0OTOBKA K OIPOCY
OpraHu3alum.
- Bnusnune COBPEMEHHBIX
MH(OPMALIMOHHBIX ~ TEXHOJIOIMH  Ha
3aJlaud MEHeKepa.
Tema 2. OcHOBHBIE - Ucropuueckue Opeanoceyiky | M3yyenne — yueOHOH U
KOHIIETILUU BO3HUKHOBEHUS yIpaBJIeHUs. | CHELHUAIbHON  JIUTEpaTyphbl
MEHEKMEHTa VYipaBieHYeCKUE PEBOTIOLUH. o TeEMe 3aHSATHS,
- BiusHue kubGepHeTMKM Ha pa3BUTHE | OJrOTOBKAa K OMOpoOCY,
HAYKU «MEHEIKMEHT» pa3bopy MPAKTUYECKUX

- O0uiee B pa3BUTUM MEHEKMEHTa B
Pa3HBIX CTPAHAX.

- PasButne Teopun U NpakTUKU
ynpasienus B Poccun

CUTYallUi U KEWCOB

Tewma 3. Opranuzanus u
€€ nesoBas cpeaa.

- XapakTepuCTUKU  JI€JI0OBOM  Cpenbl
POCCHUICKOTO MPENPUHUMATEIBCTBA.

- OcobenHoctu yIIpaBIeHUs
OpraHM3alnyeil Ha pa3IU4HbIX 3Tanax
YKU3HEHHOTO LIMKJIA.

- Ponp opraHu3anmoHHON KyJIbTyphl B
dbopmupoBaHUU KOHKYPEHTHOT'O
MIpEeUMYIIeCTBa KOMIIAHUU

Nzyuenne  y4yeOHOW
CIELUAJIbHON JIUTEPATYPBH,
HOJIrOTOBKA JOKJIaJIOB,
MOATOTOBKA JTIOMAIITHETO
3aJaHus, [OATOTOBKAa K
PELIECHHIO KEHCOB

Tema 4. @yHkuun
MEHEMHKMENTA, UX
B3aHMOCBS3b.

- buznec-nnan. Ponp OusHec-miana B
CUCTEME IUIAHUPOBAHMS JESATEIbHOCTH
PEAIPUATHH.

- Opranuzanus OM3HEC-TIPOIIECCOB
MPEANPUITHI CIOPTUBHON UHAYCTPUHU.

- MotuBanus u CTUMYJIMPOBaHHE
TPYJAOBOH AESATEILHOCTH NIEPCOHAIIA.

- Metoasl  omeHKH 3P PEKTUBHOCTH
CTUMYJIMPOBAHUS IEpCOHAA.

- Konrposmuar. CymHOCTh, GYHKIIUHA U

Wzyuenne  y4yeOHOW
CIELUAJIbHON  JIUTEPaTyphl
o TEMe 3aHATUSA,
MOATOTOBKA K  OMpOCY,
JUCKYCCUU
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3aaa4i KOHTPOJIJIMHIa

Tema 5.
Nudopmannonto-
KOMMYHHKAITHOHHOE
obOecrieueHue
MEHEIKMEHTA.
KommyHnukanuu B
CHCTEME MCHCI>KMCHTA

[IpaBuna BegeHUs qEI0BBIX
MIePErOBOPOB (Z1e10Bas Oecena,
COBEIIaHUs).

Kak pacno3naTh peanbHbIe LIeTU
OTIIMIOHEHTA 10 HEBEPOATBHBIM JKECTaM.
Ponb UHTEpHET TEXHOJIOTUH B
COBPEMEHHOM JIEJIOBOM OOIIECHUHU.
MeTop1 3a1uThl HHGOPMAIUU B
OpraHu3aln

Wzyuenne  y4yeOHOW
CHEIHAIbHON JIUTepaTyphl,
IIOATOTOBKA JIOKJIaJIOB,
MOJIFOTOBKA JIOMAIITHETO
3aaHus, [OATOTOBKAa K
PELLIECHHIO KEHCOB

Tema 6. [Tpunsarue
YIPaBICHUYECKUX
peleHuit

ABTOMaTU3UPOBAHHBIC
UH(POPMALIMOHHBIE CUCTEMBI ITPH
IIPUHATHH YIIPABICHUYECKUX PELLICHUM.
Oco0eHHOCTH MPUHSTHUS
YIPaBIECHYECKUX PEILICHUN B
KPU3UCHOM CUTYaLlUH.

KouTpons peanuzanmu
yIpaBICHYECKUX PelIeHUI

N3yuenne  y4yeOHOU W
CIELMAJIbHOM  JINTEPATyphl
o TEME 3aHSATHS,
IIOATOTOBKA K OIIPOCY

Tema 7. I'pynnoBast
JUHAMUKa U

CoBpeMeHHbIe KOHUEMIUHU JIJEPCTBA.
Oco0eHHOCTH COLMOJIOTHH JIUAEPCTBA.

W3yuenne  y4yeOHOW
CIELUAJIbHON  JIMTEPATYPHI

KOMaHI[OO6p8.30BaHI/IC. BI/II[LI BJIACTH, UX BIIMSHUE HA I10 TEMC 3aHATHA,
JlunepcTBo u cTrim 3¢ (PEKTUBHOCTH COBPEMEHHOM IIOAr0OTOBKa K  Ompocy,
yIIpaBJIEHUS. OpraHu3alMu pa3bopy MIPAKTUYECKUX
Konduuxrer B Oco0OeHHOCTH yMpaBlIeHUE CTPECCAMHU CHUTYalli U KCHCOB
OpraHu3alNH. ¥ KOH(DJIMKTaMU B OPTaHU3AIHSIX.

Turnb! KOH(QIMKTHBIX JIMYHOCTEN, UX

XapaKTEPUCTHKHU U CIIOCOOBI

COCYILECTBOBAHMS
Tema 8. Ynpasnenue busHec-nipolecchl OpraHu3alyi. N3yuenue yuebHOM 1
OpraHu3alMOHHBIMU VYmpasieHue OCHOBHBIMH U | CIIELIUAIILHOM JINTEPATypHI,
N3MEHEHUSIMH BCIIOMOT'aTeJIbHBIMA Ou3Hec- | MOATrOTOBKA JI0KJIA/I0B,

IIpoLIECCaMH OPraHU3aALNH.
PennxuHUPUHT OU3HEC-TIPOIIECCOB

MOATOTOBKA JJOMAIIIHETO
3a/IaHMsl, TIOJITOTOBKA K
pPELIEHUIO KENCOB

Tema 9. Ctparernueckoe
yIpaBJeHHE
OpraHu3anuein

Crpaternyeckuii BbIOOp: BbIpabOTKa U
OLICHKA CTPAaTETUYECKUX BAPUAHTOB.
dopmHupoBaHUE CTpaTErnu: pa3padoTka
CTPaTEeruueckoro IUIaHa, aJalTalus
CTpaTeruu.

CrpaTerndyeckue pemeHus, ux OTINYHS
OT TAaKTUYECKUX U OTIEPATUBHBIX.
CrpaTternyeckoe MBIIIIEHUE: CTUIU U
UHCTpYMeHThl MbliieHus. Ilponecc
NPUHITHS CTPATETUYECKUX PELICHUM:
pallMOHAIBHBIT W TOBEJACHYECKHI
OAXOJ,.

N3yuenue yuebHOM 1
CIELIMAJIBHOM JINTEPATYPHI,
MO/ATOTOBKA JTOKJIAJI0B,
MOATOTOBKA JOMAILIHETO
3a/laHusl, OJArOTOBKA K
PELLIECHUIO KEHCOB
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11.
12.
13.
14,

15.
16.

17.
18.

19.

20.

6.2. IlepeueHbp BONPOCOB, 3aJaHWH, TeM /JA TMOATOTOBKH K
TeKyleMy KOHTPOJII0

IIpuMepHBIN NepeYeHb TeM J0OMALIHEr0 TBOPUYECKOIr0 3a1aHUA

OcHoBHbIE (PaKTOPBI U OCOOEHHOCTH (POPMUPOBAHUS POCCUNCKOTO MEHEIKMEHTA.
KOrHuTHBHBIN MEHEIKMEHT, €T0 POJIb B Pa3BUTHH COBPEMEHHON OPTaHU3ALINH.
JluHaMHUYecKre CIOCOOHOCTH OPraHu3aluy KaK (paKTop KOHKYPEHTOCIIOCOOHOCTH.
CriocoObl MOBbIIIEHUST 3(PPEKTUBHOCTY KOMMYHUKALMH U COBEPILIEHCTBOBAHUS
WH(GOPMALIMOHHOTO 0OMEHa B OPTaHU3AIIHH.

[u¢poast 3kOHOMUKA €€ BIMSHUE Ha 1€ATEIbHOCTh COBPEMEHHBIX OPraHU3alIUM.
[IpoOneMbl yCTOMUYMBOTO pa3BUTHUS IPEANPUATHSA, TyTH UX PEILICHHUS.

[IpuHuunel noctpoeHus 3PHEKTUBHON MEXKTYHAPOIHON OpraHU3aLUU.
ObecnieueHne yCTOMYMBOrO pa3BUTHS OpraHU3aluil CIOPTUBHON UHAYCTPHUH.
[IpoOneMsl yripaBiaeHUs COBPEMEHHBIMH POCCHUICKUMHU MPEATPUSITHIMMU.
CoumanpHasi OTBETCTBEHHOCTh MEHEP)KMEHTA COBPEMEHHBIX OpPraHU3aluil.
MeToabp1 OpraHM3alMOHHO-CTA0MIM3UPYIOLIET0 BO3ACUCTBUS HA IPEIPUITUH.
MopenupoBaHue anropuT™Ma MOCTAHOBKY U peain3aliuy LeJeld OpraHn3alnH.
HoBble TEHIEHIIMY B OPraHU3aLMU MEHEDKMEHTA OPraHMYEeCKUX KOMIIaHUH.
JlenernpoBaHue NOJHOMOYNNA — TJIABHBIA MHCTPYMEHT OPTaHU3alUU AeSITENbHOCTU
PYKOBOJUTEIIS.

Pons nnaepa B npouecce ynpasiieHAs] U3MEHEHUSIMHA KOMITAHUH.
NudopmanmonHoe odecrieueHre yrpaBieHus OpraHu3alnueil 1 CO3JaHue CUCTEMBbI
nH(OpPMAITMOHHON 6€30MaCHOCTH.

Bnusuaue unpoBoit 53KOHOMUKY Ha TPUHIUIIBI MEHEIKMEHTA.

JluHamuyeckue CrnoCcOOHOCTH OpPraHM3allMd KaK OCHOBHOM (DaKTOp TMOBBILIECHUS
KOHKYPEHTOCIIOCOOHOCTH.

ITponecc pazpaboTku ympaBieHueckux perieHuid. KauectBo u 3(peKTUBHOCTD
YIIPABJIEHYECKUX PELICHUM.

[IpyHIMIIBI  CTUMYJIMPYIOLIETO MEHEDKMeHTa. FckyccTBo moomipeHuss u

HaKa3aHW:.
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21. T'ymanuTapHbIe IGHHOCTH — OCHOBA MUPOBO33PEHUECKOT0 KPEI0 MEHEIKEPA.

22. BnusHue nudpoBoil 5KOHOMHUKM Ha OpraHU3aliy CIOPTUBHOW UHAYCTPHH.

23. JluHamuuecKue CIOCOOHOCTHM TMpu  (POPMUPOBAHUM  CTpATErMH  PAa3BUTHUS
OpraHu3alNH.

24. TloBblllieHUWE JOSUIBHOCTU TME€pCOHANAa K OpraHu3alud — 3ajada MeHeIKepa.
Cnioco6bl (hopMHUpOBaHUS MPEAAHHOCTH COTPYIHUKOB KOMITAaHUH.

25. MEXIUYHOCTHBIE B3aMMOOTHOIICHHWS B TpyIIe. YIpaBiIeHHE TPYHIOBOM
JTUHAMHKOM.

26. OcoOEHHOCTM MOTHBAIIMM W CTHUMYJIHPOBAaHUS TEpCOHAa B  YCJIOBHSX
npeoOpa30BaHUM.

27. MeHemKMEHT 3HaHUM KaK UCTOYHHUK M YCJIOBUE YCIEIIHOTO (PyHKIMOHUPOBAHUS

OpraHuU3aluu.

IIpumep keica/cUTYallHOHHOTO 3aAHUA
3ananue 1.

Oxapakrepusyiite PEST-ananus. IlpoBeaute PEST-ananu3 11 oxHoM U3
M3BECTHBIX COBPEMEHHBIX KOMMaHu. OnpeenuTe CTeneHb BIUSHUAS Kaxa0ro (hakTopa
Ha OpraHW3aIMIo, TMPOPAHKUPYHTE (aKkTOpel B TMOpSAAKEe YOBIBAaHUS BIWSHUS Ha
opranuzammio. Cdopmupyiite Tabnuiyy (dakrop, oreHka, aeicTBusi). B kadectse
YEpPHOBOTO BapHaHTa HAMPOTHB Kaxaoro ¢aktopa B Tpade IEHCTBHS HAIMUIIUATE
HanOoJIee BRITOAHBIN JIJIs1 OpraHu3anuy BapuadnT. OObeIMHUTE YEPHOBBIC BAPHUAHTHI 110
KXol rpymnme (GakTopoB B oAHO pemieHue. CraenaiTe BBIBOABI 10 pe3yjbTaTaM
HCCIICIOBAHMUS.

3aganmue 2.

Kommanust Colgate-Palmolive Company cerogHsi 3aHHMMAaeTCsi MPOU3BOJICTBOM
CPEIICTB TUTHCHBI PTa, OBITOBOM XMMHH, KHUIKOTO MbUIA U KOPMOB JIJIsl )KUBOTHBIX. Ha
ceronusiiHui neHb Colgate sBIIETCS OMHOM M3 CaMbIX M3BECTHBIX KOMITAHUM 10
MIPOU3BOJICTBY CPEACTB JUYHOW TUTUEHBI, HO ATa MOMYJISIPHOCTh MPUIIIA KOMITAHUHA HE
cpazy. Kak u Bce Opennapl, Colgate ecTrecTBeHHO 3a00THTCS O MPOJAXKAX CBOMX
MPOAYKTOB C CAMOI'0 Hayaja BbIXOAa Ha pbIHOK. HO maxke 3TOro KpynmHoro u MUpOBOTO
OpeHJa 1O TMPOWBBOACTBY 3YOHBIX TMAacT He OO0ONUIM TPYAHOCTH B Hayale
MIPOU3BOJICTBEHHOTO My TH.
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Korma Colgate ToOnbKO BBIXOAMJI HA PBIHOK 3YOHBIX MacT, HUX HPOLYKIUS
OTJINYAIACh y3KHUM OTBEPCTHEM B TIOOWKE, YTO OYCHBH 3aMETHO 3aTPYIHSUIO MPOXOJ
3yOHOM MacCThI, @ U3 3TOTO CJIEOBAJIO, UTO PACXO] €€ CTPEMUJICS K MUHUMYMY, TaK KaK
MOTPEOUTENSIM OBLIIO TSIXKENO BBIJABUTH MAacTy Ha 3yOHyr0 mieTky. M3-3a Takoro
nosioxkeHus: aen kommnanus Colgate He mMosb30Bajach MOMYJSIPHOCTHIO HA PBIHKE U
Teprena YObITKU. Y3K0€ OTBEpCTUE B TIOOMKE CUUTAIOCh HOPMOM, €ro MPUMEHSIIA BO
O5aro moTpeduTeNs, TaK Kak OHO OTJIMYHO YKOHOMUJIO 0OBEM BBIIABIMBAEMOM 3yOHOM
MacThl, MEHBIIE KOHTAKTUPOBAJA C BHEIIHMM MHPOM, BCIEICTBHUE YEr0 CIIOKOHHO
COXPaHAJIO CBOM XMMHUYECKHE KAa4eCTBa, YTO YJELIEBISIO MPOLECC MPOU3BOJICTBA, TaK
KaK U3AEP>KKU CTAHOBWJIKMCH OIIlyTHUMO MEHBIIIE 32 CUET HATypalbHbIX KOHCEPBAHTOB.

Komnanust mpoBojmia pas3idyHble MEpPONPUATHS s TMOAHSITHS JOBEpHUs
MOKYTIaTesIel, MbITasACh 3aHATh HauOoJiee YCTOMYMBYIO MO3MIIMI0 HA PBIHKE 3YOHBIX
acT, HO TeM HE MEHEEe MX CTapaHus HE CONpOBOXAAIUCh ycmexoMm. OpHaxo,
MeHemkepbl Openna Colgate He Tepsiium HaAeka U MPOOOBAIM BBOJIUTH BCE HOBBIC U
HOBBIE aKLMW, J0 TeX MOp, MOKa MM HE MpHIIa OJHa M3 HJAEH, COXpaHsmoIas
NOMyJSIPHOCTh W 1O cei neHb. Colgate pemmiu ycTpouTh KOHKYPC CPEOu CBOHUX
MOCTOSIHHBIX KJIMEHTOB, TJI€ T€ JIOJDKHBI ObUIM MpUAYMaTh U npeioxuTh Colgate myTsb
pelIeHusl X MpoOJEMBbl, a TO €CTh BAPUAHT, MIPU KOTOPOM BCEMM HU3BECTHBIN CETOAHS
OpeH MOr Obl BHINTH HA HOBBIA YPOBEHb MPOAAK.

B KoOHIE KOHIOB, OOWH W3 YYAaCTHUKOB, PAaCCMOTPEB KEUC, NPEMIOKEHHBIN
Colgate nis aHanm3a W pa3MbIIUICHUN, TPEAJIOKUT UICKO0 00 YBEIMYEHUU OTBEPCTHUS
TIOOMKa 3yOHOW macThl. V3HayanbHO NMPOU3BOAUTENM BOCIPHUHSUIA B IUTHIKM TaKOe
OOHOBJIEHUE MTPOJYKTA, TAK KaK OHU HE MOHUMAJIH, KaK 3TO MOKET YBEIUYUTh MPOJAKH
ux 3yOHbIXx mact. Ho Bce okaszamoch ropasmo mpouie, uYeM Ka3ajloch paHee.
VYBenuuenHoe Ha 20% TOPJBIMIKO THOOWKA 3yOHOW MACThl YBEIUYHMBAJIO €€ PacXoj,
MapKeTOoJOrd CO BpEeMEHEM pa3padoTanud W 3alyCTUId MOAY, I/I€ MOJarajioch
BbIJIaBJIMBATh 3yOHYIO IACTY B COOTBETCTBUH C Pa3MepoOM 3YOHBIX IIETOK, YTO KOHEYHO
K€ TOpa3fo MPEBBINIATO HEOOXOAUMBIH 00BbEM TACThl ISl YUCTKU 3yOOB. Takum
o0pa3oM, TMOBBICUB pacxoja MOTPEOUTENsIMU 3yOHOM TAacThl, YIOPOCTHUB CHUCTEMY
noJsib30BaHus npoaykra Opena Colgate moBbicHil cBOIO BhIpyuky Ha 20%, a Takxke
BBIIIEJI HA BBICOKHE TO3UIMU HAa PbIHKE, CTal JUAUPYIOUIEH KOMIAaHWEeH 1o
MIPOU3BOJICTBY OBITOBOM XUMHUH, KOTOPYIO CETO/IHS BCE 3HAIOT.

Bonpocwi:

1. Ouesuona nu 3a8ucuMocmsv pazmepa 20paviika miobuxa 3YOHOU nacmsl U
npubvliu komnanuu? Ilpueedume uszgecmmuvie 6am npumepsvl AHAIOSUYHBIX
OP2aAHU3AYUOHHBIX PEULeHUU.
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2. Tllognusano 1w onucanHoe YnpasieHueckoe peuieHue Ha  NOJ0dCeHUe
opeanuzayuu Ha puinke? Moocno au cuumams, uymo Colgate-Palmolive

Company cmana 1uoupyowum mMexcoyHapoOHbiM CeMeunbiM OpeHooMm ?

3aganue 3.

Bribepute  COBpEeMEHHYIO  OpraHM3allyio, HUCHOBENYyIOIIyl0  (umocopuio
yCTOWYMBOIrO pas3BuTusA. OxapakTepu3yuTe CTPATeTUIO JAHHOW OpraHu3aluyd B
KOHTEKCTE yCTOMYMBOCTU. Kakue nmpemMymiecTBa 1aeT Takas CTpaTerus U Kakue B HEU
ecTb Henoctatku? llepedncnure M oxapakTepuzyWTe Kak MUHUMYM 3-4 IyHKTa B
KaxaoM Onoke. Kakue HampaBiaeHMsI pa3BUTHS Ou3Heca sBISAIOTCA, Ha Bam B3rmin,
MEPCHEKTUBHBIMUA ISl KoMmMIaHuu? PaccMOTpuTe CTpaTermuyeckue allbTepHATUBbI
Pa3BUTHS TAaHHOW OpraHU3AlMM, CAEIaiNTe apryMEHTUPOBAaHHBIN NPOrHO3 Ha 2-3 roja.

Kpumepuu  6annvhoti  oyenku — pasiuumelx  Gopm  mexyweeo  KOHMpOJs
YCnegaemMocmu Co0epucamcsi 8 COOMBEMCMBYIOWUX MEMOOUYECKUX DEKOMEHOAYUSX
Odenapmamenma.

7. @oH OIEHOYHBIX CPEACTB VI TPOBEJEHHUsI MPOMEKYTOYHOM
aTTecTaluy 00y4arouUXcsl M0 AMCIHUIJIMHE
[lepeuenp koMIeTeHIUH, (QOPMHPYEMBIX B IIPOIECCE OCBOCHHS JIHUCIMIUIMHBI,
couepxkurcst B pasugene 2. llepedeHp MUIaHUPYEMBIX pE3YyJIBTATOB OCBOCHMS
o0Opa3oBaTeILHOM MPOTpaMMbI (TIEpPEUCHb KOMIIETEHIINN) ¢ YKa3aHUEM WHINKATOPOB

HUX OOCTHKCHUA U INIAHUPYCMbLIX PC3YJILTATOB O6y‘-I€HI/I$I IO ANCHUIIIIMHC.

Komnerenuus Tunossle 3a1aHuA

[KH-1 1. lemoHcTpHpYeT 3HAHHE COBPEMEHHBIX JKOHOMHYECKHUX KOHILENIHUIA,
Bnanenune MojeJIell, BelyLIMX IIKOJ W HANpPaBJCHUH Pa3sBUTHA JKOHOMUYECKOMH
OCHOBHBIMH HAYKH, UCIOJIB3YET KAaTeropuaJbHbIH M HAYYHBIN anmapar npu aHajiuse
Hay4HbIMU JKOHOMHMYECKHX AAIBJICHUH M NPOLECCOB.

MIOHATUSAMHU u 3ananmue 1

KaTeropuaJIbHbIM

anmapaTom N3yuure Te(u)pmo «Ctparerus romy0boro M auaoro OKeaHOB»; Ha npumepe
COBpEMEHHO COBPEMEHHOM OpraHu3allM¥ MPOBEIWUTE aHajau3 I[OIIAroBOM pealu3aluu

OKOHOMHUKH H HX
MMPUMCHCHUC TIPpU

)IaHHOfI CTpaTerun Ijisd BI)I6paHHOI\/II opraHuzalnu, NEPEUYHUCINTEC OCHOBHBIC
HpO6HCMLI " OpCuATCTBUA, c,uenaﬁTe APTYMCHTUPOBAHHBIC BHIBO/IBI.

peieHun

IPpUKIIaTHBIX 2. BpiiBIsieT CyHIHOCTb M OCOOCHHOCTH COBPEMEHHBIX IKOHOMHYECKHX

3axaq npoueccoB, MX CBfI3b C JAPYrHMH IIponeccamMH, INPOUCXOAAIIMMH B
o0lmecTBe, KPUTHYECKH IEPEOCMBICIMBAET TeKyllHe COLHAJIbHO-

JIKOHOMMYECKHe PO0JIeMBbl.

26




3aganue 1

JlaiiTe  XapakTEepUCTHKY  COLMAJIbHBIM  WHULMATHBAM  COBPEMEHHOU
OpraHu3ali MO BBIOOPY, OCHOBHBIM IPOEKTaM B 3TOM chepe BhIOpaHHOU
KoMIaHuu. M3yunTe caMOCTOSATENbHO JIaHHBIE IPOEKTHI, KpPaTKO HX
oxapakrepusyire. K KakoMy ypOBHIO COLMAIBHOW OTBETCTBEHHOCTH
OTHOCHUTCSI JESTEIbHOCTh JAaHHOM KOMIIaHUHU, IoueMy?  V3Binekaer mm
KOMIIAHUS 10JIb3Y U3 COOCTBEHHOW COLMaibHON OTBETCTBEHHOCTU? Onuiure
OCHOBHBIC OOIIME W OTIMYUTEIbHBIC YEPThl COLUAIBHOW OTBETCTBEHHOCTHU
naHHoW  opraHm3auuu. Crenaiite  apryMEHTHPOBAHHBIE  BBIBOABI 00
3G (GEKTUBHOCTH COLMATIbHBIX MHULIMATUB BEIOPAHHOM OpraHu3aLuy.

3. I'paMoTHO ¥ Ppe3yJbTATUBHO TMOJIb3YeTCSI POCCHICKUMHM U
3apy0eKHbIMM MCTOYHHKAMM HAYYHbIX 3HAHMHA MW JIKOHOMHYECKOW
uH(opManNu, 3HaeT OCHOBHbIE HANIPABJIEHHUS 3KOHOMHYECKOH NMOJTUTHKH
rocyaapcrBa.

3aganue 1

[Ipoanasn3upyiTe OCHOBHBIE IPUYMHBI KOPIOPATUBHBIX HEyJIad: IUIOXOE
YIPaBJICHUE, HEKOMIIETEHTHOCTb, ABTOKPAaTUYHOE JIMJIEPCTBO, OTCYTCTBHE
cOaJlaHCHPOBaHHOIO Habopa KOMIETEHIMH Yy pPYKOBOJACTBA, OTCYTCTBHE
CUJIBHOTO  CPEIHEro  3BEHa, OTKa3  O0ECHEeYnTh  OPraHU30BaHHYIO
YIPaBJICHYECKYIO IIPEEMCTBEHHOCTh. Ha npumepe poccuiicKol opraHu3anuu
0 BBIOOPY MPOBEAMTE HCCIENOBAHUE €€ KOPIOPATUBHBIX HEynad |
pe3yJIbTaToB 3TUX Heyaad. ChenainTe apryMeHTUPOBAaHHBIE BHIBOJIBI.

IIKH-5 1. IlpuMeHsieT MOJOKEHHS MEKIYHAPOAHBIX M  HANMOHAJBHBIX
CrnocoOHOCTB CTAHJAAPTOB JJIsl COCTABJIEHHWSI W NOJATBEPKIECHHS [10CTOBEPHOCTH
COCTaBJISTh U | OTYETHOCTH OPTraHMU3aIUM.
aHAIIM3UPOBATh 3aganue 1
(UHaHCOBYIO, Ha 6a3e oTKphIThIX HH(OPMALIMOHHBIX HCTOUHUKOB U3YUYHUTE YIPABICHUECKYIO
OyXTaJITePCKYI0, | U OyXTalITepCKYyI0 OTYETHOCTh OpraHU3alMH 1Mo BbIOOpY. Beimomnute SWOT-
CTaTUCTUYECKYIO | aHaJIU3 JaHHOW OpraHM3alllM C BbIIEJICHUEM CUJIbHBIX U CIa0bIX CTOPOH,
OTYETHOCTH U | yrpo3 1 Bo3MOkHOCTel. Crenaiite apryMeHTHpOBaHHbIE BbIBOJIBI. [10
HCII0JIb30BATh pe3yJibTaTaM aHalu3a JaiTe peKOMEHIaluu Ul JaHHON OpraHU3aliH.
pe3ynabTaThl . .
A3 s 2. I/Icno.msyeTv pe3yJbTaTbl aHaJu3a (PUHAHCOBOH, OyXrajaTepckoii,
IpHEATHS CTATHCTHYECKONl OTYETHOCTH NPH COCTABJCHHHM (UHAHCOBBIX lIJIaHOBV,
JIPARIICHYECKAX 0TO0Ope MHBECTUIHOHHBIX MPOECKTOB W NPUHATHH ONePATHBHBIX pelIeHuit
pemeHnii HA MaKpO-, Me30- U MUKPOYPOBHSIX.
3aganue 1
Ha ocHoBe Oyxrantepckoro OanaHca KOMIAHMM pPAaCCUUTANTE OCHOBHBIE
¢uHaHCOBBIE KO3(PPUIIMEHTHI, XapaKTePU3YIOIIUE IEeSTeNbHOCTh KOMITAaHUU.
Cnenaiite  BBIBOABI O  (DMHAHCOBO-PKOHOMHUYECKOW  TOJOKEHUHU U
1enecoo0pa3HOCTH NHBECTUPOBAHNUS B KOMITAHUIO.
YK-11 1. APpryMeHTHPOBAHHO NEPEXOAMT OT IEPBOHAYAJIBHOH CYObEKTHBHOM

Croco0HOCTE K

¢hopmysiMpoBKH 1podeMbl K LEJOCTHOMY CTPYKTYPHPOBAaHHOMY
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MMOCTaHOBKE
neied u  3amad
HCCIICIOBAHUIA,
BBIOOpY
ONTUMAJIBHBIX
IIyTEN U METOJI0B
UX JOCTHUKEHHUS.

ONHMCAHMIO MPO0JIEMHONH CUTYallMH.

3aganue 1
Ha npumepe KOHKpPETHOM COBPEMEHHOM OpraHU3allMd IPOBEIUTE AHAIU3
JAHHOW OpraHU3alUy IpY TOMOLIY MOJIENH )KU3HEHHOT'O 1IUKJIa OPraHu3alllH,
clenaiiTe apryMeHTUpOBaHHbIE BbIBOABI. (CoOmNOCTaBbTE ATall >KU3HEHHOTO
LMKJIAa  OpraHu3aldd U Pa3BUTOCTb  KOPIOPATUBHON  KYJIbTYpBHIL.
Cdhopmynupyiite cucreMy peKOMEHAAIU Ul JaHHON OpraHu3aluy I0
pe3yibTaTaM aHalIu3a.
2. OO0GocHOBBIBaEeT CHCTEMHYI (POPMYJHMPOBKY LeJd H IOCTAHOBKY
3a/a4M yNpaBJeHHUA.

3ananmue 1
OxapakrepusyiiTe crtparerndeckyro mojnenb - Marpuna GE/McKinsey. Ha
IIpUMepe KOHKPETHOM COBPEMEHHOM OpraHu3aluy IPOBEANUTE aHAIU3 JAHHON
opraHuzand TOpd  NOMOIM  MaTpuiisl GE/McKinsey, claeiainTte
apryMEeHTHPOBAHHbIE BBIBO/IbI.

3. B3BemeHHO W CHCTEMHO MOAXOAWUT K AaHAJAM3y CUTYyauMHu,
(¢opmysIMpoBKe KpUTEpHeB M YCJI0BUI BbIOOpa.
3ananmne 1

Ha npumepe KOHKpPETHOM COBPEMEHHOW OpraHU3allMd INPOBEIUTE AHAIU3
CUCTEMbl YIpaBJIEHUS [E€pPCOHAJIOM. BrpiOepure KiIO4YEBbIE IOKa3aTeau
3G GEKTUBHOCTH IS XapaKTEePUCTHKH YIIPABJICHUS TIepCOHAIOM (0OydeHHs U
pa3BUTHA);  [EpEUUCIUTEe,  KakuM  o0pa3oM  MOXHO  IOBBICUTH
YIOBJIETBOPEHHOCTh COTPYJHUKOB. Ha oOCHOBe NpoOBEAEHHOro aHalu3a,
00OCHYHTE TYyTH TIOBBIMIEHUS KOHKYPEHTOCIIOCOOHOCTH  OpraHu3alluy,
NPEUIOKUTE IYTH TOBBIIIEHUS 3((EKTUBHOCTH CHCTEMBI YIPABICHUS
MIEPCOHAJIOM B OPraHU3alUH.

4. Kpuruyeckue mnepeocMbICIHBACT CBOH BbIOOpP, CONMOCTaBJAA C
aJIbTepHATUBHBIMH noaxoAaMu. OueHnBaeT NocjJeACTBUS MPUHAMAaEMBbIX
pelleHuii,  yYUTHIBAs  HeO4YeBHMJHbIe  LEMOYKH  «IOCJeICTBUS
MOCJIeICTBUIN (KIIPUYMHBI IPUYMH») H KOHTYPHbIE CBSI3U.

3aganue 1

Ha mnpumepe coBpeMeHHON OpraHu3aluy I0 BbIOOPY MPOBEIUTE aHAINU3
BIMSIHUSA Ha JAHHYIO KOMIIAHHIO CIEAYIOIUX (aKTOPOB MO MOJEIH «5 CHID»
M. Tloprepa:

1) yrpo3a co cTOpOHBI CYIIECTBYIOUINX KOHKYPEHTOB (OTMETUTh KOJMYECTBO U
pa3Mepbl KOHKYPEHTOB M YPOBEHb Au(depeHInatuy IpoayKLINN );

2) yrpo3a TOSIBJICHHUS HOBBIX KOHKYPEHTOB (OTMETUTh HAJIMYWE U BBICOTY
BXOJIHBIX OapbepoB Ha PHIHOK);

3) yrpo3a co CTOPOHBI NOCTABIIMKOB (OTMETHTh KOJIMYECTBO MOCTABIIUKOB,
U3JIEP’KKH MEPEKITIOYEHHS C OJTHOTO IOCTAaBIIMKA HAa IPYTOro);

4) yrposa co CTOpOHBI oTpeduTenei (0OTMETUTh BO3MOKHOCTH MOTpeOuTeNnei
JTUKTOBAaTh (PMpPME CBOM YCIOBHS, U3/IEPKKH OTPEOUTEINS HA MEPEKITIOUEHUE C
MPOIYKIIMK OAHON (UPMBI Ha IPOTYKIUIO APYTOil);

5) yrpo3a co CTOpOHBI TOBAPOB-3aMEHHUTEIEH.

CnemnaiiTe BBIBOJBI IO pe3yJibTaTaM UCCIICIOBAHUA.
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5. KoppekTHO ncnojib3yeT nNpoueayphl nejenojiaraHnus, 1eKOMIO3MIHA U
arpermpoBaHusi, aHAJIN3a U CHHTe3a NPU pelleHUH NMPAKTHYEeCKHX 3a1a4
yHpaBJeHHUs ¥ NOATO0TOBKE AHAJINTHYECKHX 0TYETOB.
3ananme 1

[Ipoananusupyiite ocobeHHocTH pblHKa B2G B KOHTEKCTE YIpaBiiEHUs
opranm3anueii. JlaliTe OOIIyI0 XapakTEpHUCTUKY OpraHu3alud 10 BHIOOpY,
noctpoeHHoi o npunnumny ['YIl. Chopmynupyiite XapaKTepUCTHKY JTaHHON
OpraHM3alMM 10 CIEIYIOIIUM ITYHKTaM: a) MECTO KOMIIAHUM Ha PBIHKE, 3Tall
KU3HEHHOTO IIMKJIA; 0) BHYTPEHHHME W BHEIIHUE (DAKTOPHI, OKA3bIBAIOLIHE
BIIUSIHUE HA JIEATEIBHOCTh OPTaHU3allMK; B) OpraHMU3allMOHHAs CTPYKTypa U
KyJIbTypa YIpaBJCHUS;, T) OCHOBHBIE BBIBOJBI 00 3(PdeKTUBHOCTH
NEATEIbHOCTH U CTPATETMYECKOIO YIpaBieHUs B opraHuzauuu. Mcxons us
3TOTO, BBIIEIUTE UMEIOUINECS HEJOCTATKU U cHOpMyIHpyHTe MpenIoKeHU]
10 COBEPILIEHCTBOBAHMIO JIEATEILHOCTU OPraHU3allUH.

6. JloruuHo, mocje10BaTeIbHO M Y0eIUTeJIbHO M3JIaraerT B oT4YeTe IeJIH,
3aj1a4M, TEOPUIO U METOJ0JIOTHIO UCCIeJ0BAHMS, Pe3YJbTAThI U BHIBOABI.
3ananmue 1

[TpoBenuTe aHaIM3 OPraHU3aIUK 110 BHIOOPY, IPUMEHSIOIICH YKOCUCTEMHBIH
MOAXO0J B CBOeH aearenbHOCTU. OXapakTepu3yiTe AaHHYIO OpraHU3aluio,
OLICHUTE €€ MPEHMYILIECTBA U HEIOCTATKU IO CPABHCHHIO C KOHKYPCHTaMH.
CdhopmynupyiiTe TEpCIEKTUBBI  pPa3BUTUS  JaHHOW  OpraHu3alu  Ha
ommkaitmue 2-3 roaa.

B~ w

N a

10.
11.
12,

IIpuMepHBIii NepeYeHb BONMPOCOB /ISl MOATOTOBKHU K 3K3aMeHY

[ITkoma Hay4yHOTO yIpaBJICHUS, €€ POJIb B CTAHOBIICHUN MEHEKMEHTA.
OCHOBHBIE MPEICTABUTENMN U UX BKJIA]l B PA3BUTHUE TAHHOW ILIKOJIBI.

[Ilkoma  agMUHUCTPATUBHOrO  ympaBiieHUd.  OCHOBHBIE  MNPUHIIMIIBI,
pazpaborannbie A. DaifoneM.

MeHeKMEHT KaK HayKa U UCKYCCTBO YIIPABIICHUS.

[ITkona yenoBeueckux OTHOMIECHU. OCHOBHBIE JOCTUKEHUS M BKJIAJ B HAYKY
YIIPaBJICHUS.

KosmuecTBeHHas 11Koj1a yrpaBJIeHUS.

IIpouieccHbIN, CUCTEMHBIN U CUTYallMOHHBIA NTOAXOAbl B MEHEIKMEHTE.
OcHOBHBIE (PYHKITUU MEHEIKMEHTA.

Ponp Muccun m crparerndeckux ueser opranuszauuu. [lopsmok nmoctpoeHus
«JiepeBa LeNen» B OpraHru3alni.

@aKkTOpHI BHEIIHEN U BHYTPEHHEW CPEIbl OPraHU3ALUU.

SWOT-ananus.

Opranuzarnus. Knaccudukarus opraau3aiui.

ConmanbpHas opraHu3anys KaKk CUCTEMA.
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13.

14.
15.
16.
17.

18.
19.
20.
21.

22,

23.
24,

25,
26.
27,

28.

29.

30.
31.
32,
33.
34,
35.

36.
37.
38.
39.
40.
41.
42.

KuzHenHblii 1MKA opraHu3aiuu. OCHOBHbIE 4YEPThl KaXAOro 3Tana
YKU3HEHHOTO LIMKJIA OPTraHU3alNH.

PEST- ananu3 opranuzaiuu.

OpranuzanuonHas Kyiabrypa. OyHKIIUYM OpraHU3alMOHHON KYJIbTYpPHI.

Turbl OpraHU3aluOHHBIX KYJIbTYP.

Mopens nsatn KOHKypeHTHbIX cuin lloprepa. Cuna u CcTeneHb BIUSHUS
(baKTOpPOB Ha pa3HBIC TUIIBI OTPACIICH.

[Tonsitue kKoHMIUKT. TUTBI KOHPIUKTOB.

Mertopsl pa3pelnieHus KOHPIUKTOB.

[TnanupoBanme kak QyHKIMS MEHEHKMEHTA. BUITBI TI71aHOB.

Turnonorvss BUIOB BHYTPUOPTAHU3ALMOHHOTO IUIaHUpOBaHus. OTinune
CTPATErHYECKOro OT ONEPATUBHOTO INIAHUPOBAHHS.

MexaHuCTHUECKHE  CTPYKTYphl — yrnpaBieHus. [IpuHIMIOBI  mOCTpOEHUA
MEXAHUCTHYECKUX CTPYKTYP YIPaBICHHUS.

Tunsl cTpykTyp ynpasiaenust. UX 10CTOMHCTBA U HEAOCTATKHU.

Opranudeckue CTpyKTYpbl OpraHU3alud, UX OTJINYME OT MEXaHUCTHYECKHUX.
[TpUHIUIIBI MOCTPOCHUSI OPTaHU3ALUOHHBIX CTPYKTYP YIPaBICHHUS.

KoHTpoib B OpraHu3anuu: CyliHOCTb U 33Ja4H.

Bunb! 1 aTansl KOHTPOJIs. XapakTepUCTHKU 3(H(PEKTUBHOTO KOHTPOJIA.
OcoOEHHOCTH U OCHOBHBIE YEPTHI AMOHCKOW, aMEPUKAHCKON U €BPOIEHCKOU
MOJIEJIEW MEHEI)KMEHTA.

Metoasl yrmpaBiieHHs] opraHu3aiueid (KOHOMUYECKUE, aJMUHUCTPATUBHBIE,
COI[MATIbHO-TICUXOJIOTUYECKHE), YCIOBUS UX TPUMEHEHHS.

[Toprdenbupiii ananuz. [lenun, 3amaun u 3Tamnbl OpoBeAEHUS MOPTHETHHOTO
ananuza. Marpunia BCG. Marpuiia MakkuH3u.

[Tonsarue puck B MeHekMeHTe. Kitaccubukarys puckos.

MeTtonbl yripaBieHus pUCKAMMU.

JlunepctBo B opranuzannu. COBpEeMEHHBIE KOHIIEIIINY JIUAEPCTBA.
VYrpaBieHuecKrue peuieHrs. DTanbl OPUHATUS YIPABICHUYECKOTO PEIICHUS.
Buabl u MeTOIbI TOATOTOBKYU YIIPABICHYECKUX PEIICHUM.

MotuBaiuss B ymnpaBiaeHYecKoM Tporecce. (OCHOBHBIE MPOILIECCyalIbHbIC
TEOPUH MOTHUBAIIMU.

ConepxaTtenbHble TEOPUH MOTHUBAIUH.

[Tonsitue rpynnel. Buasl rpynin B OpraHu3anusx.

Otansl popMupoBaHUs TpyIinbl. OCHOBHBIE OTJIWYUS TPYIIIBI OT KOMaH/IbI.
Dtanbl U cofepKaHue KOMMYHUKAIIMOHHOTO TIpoliecca.

@opMBbI U CpeACTBA KOMMYHHUKAIIMN B OPraHU3aLH.

Bunbl kommyHnukanumii. [lomexu (6apbepbl) B KOMMYHUKAIIMOHHOM IPOIIECCE.
OcHOBHbIE MOJEIM KOMMYHHKalMii. KOMMyHMKAaTHBHOE MPOCTPAHCTBO
PYKOBOJUTEIIA.
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43. Twumnbl u3BMEHEHUN B opranu3anusix. [[puauHbel n3MEeHEHU .

44, IlpuuvHBI CONPOTUBIEHUS OPraHU3ALMOHHBIM HM3MEHEHUSAM. MeTobl

CHUKCHUS CTCIICHU COIIPOTHUBJICHUA OPIraHU3allIMOHHBIM U3MCHCHUSAM.

45,  OCHOBHBIE TOJIOKEHUSA HIKOJbI YEJIOBEUYECKMNX OTHOIIEHUN U MMOBEIECHUYECKUX

HayK.
46. Crparerus: nouarus u Tepmunbl. Ctparerusi: «SID» o I'. Munmoepry.

47. Bupaenue, MHccuUs MU IIEHHOCTH KomMmepdeckod OTpakeHHUE B BHUJICHUH,
MHUCCHUM M IIEHHOCTSIX OpPraHM3allii HHTEPECOB 3aMHTEPECOBAHHBIX JIMII
(CTEHKXO0IAEpOB: COOCTBEHHUKOB, MEHEIKEPOB, pPaOOTHUKOB, OOIIECTBA,

NOTpeOUTENEI) OpraHu3aluu.
48. CrpaTternyeckue No3ULUs U BO3MOKHOCTH. CTpaTernyeckuii BbIOOP.

49. Pa3pabotka ctparerun. Moaenu ympaBieHUs CTPATETHUECKUM MTPOIIECCOM

50.  DTamsl cTpaTeruuecKoro nporecca.

IMpumep Ik3aMeHAMOHHOTO OHJIeTA:

DeepanabHOe rocyJapcTBEHHOE 00pa3oBaTe/ibHOE 0I0/IKETHOE YUpeKIeHue
BbICIIIET0 00Pa30BaAHUSNA
«®UHAHCOBBI YHUBEPCUTET ITPU TIPABUTEJILCTBE
POCCHUICKOM ®EJEPAILINN»
(PuHAHCOBBII YHUBEPCUTET)

JlenapTaMeHT MEHEPKMEHTA U MHHOBAIIHI
®daxkynbTeT: «Hanoros, ayaura u Ou3HEC-aHAIH3a
Huctumnmna: «MeHeIKMEHT»

®opma 00yueHHs: OuHas

Cemectp: 1

Hamnpasnenue: 38.03.01 "Oxonomuka"

[Tpoduns:

IK3aMEeHALUMOHHBIN oOnJter Ne ...

1. TeopeTuveckuii Bonpoc (25 6a,1710B).

[IpuBenure TMOHATHE KOMMYHHKAllMM, OXAapaKTEPU3yWT€ DJIEMEHTHI U  OCHOBHBIE
KOMMYHHUKaTHBHOTO npouecca. Chopmynupyiite 1eim KOMMYHUKAIUK B OpraHU3alHH.

2. TecroBbie 3aganus (15 6a/s10B). BoiOepuTe npaBwiIbHbINH(bIC) BADHAHT(bI) OTBETA.

1) [Ipy npuHATHN HECTAaHAAPTHBIX YIPABICHYECKUX PEIIEHUIH B MEHEI)KMEHTE IPUMEHSETCS ...

MIOJIXOI.

A) cuCTeMHBII

b) npoueccusiii
B) cutyannonnsiit
I') pecypcHblit
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2) ConmasibHasi OTBETCTBEHHOCTh OM3HECA - 3TO ... BKJIaJl OM3HECA B pa3BUTHE OOIIECTBA B
COILIMAJIbHON, IKOHOMUYECKOH M IKOJIOTHYECKOH chepax, CBA3aHHBIN HANPSMYIO C OCHOBHOM
JeSITeNIbHOCThIO0 KOMITAHUY U BBIXOJAIIUH 32 paMKU OMPEEIEHHOT0 3aKOHOM MUHHUMYMa.
A) 10OpOBOIBHBIN

b) oGs3aTrenbHbII

B) 3akoHOmaTENbHO PETIaMEHTUPOBAHHBII

I') MakcuMaIbHO BO3MOYKHBIH

J1) onTUManbHBIN

3) CornacHo CIIOKUBIICHCS TPYAOBOM 3TUKH OCHOBOM /ISl CIIY’)KEOHOTO ycriexa B SIMOHUY SBIsIeTCS

A) cTapmMHCTBO

b) ucnonnenue TpyaoBbIX 00sS3aHHOCTEH
B) nuunbIe Tpya0BBIE KayecTBa

I') marepuanusm

J1) nuyHBIE B3aMMOOTHOIIICHUS

4) ObpatHas CBsI3b IpH Teperade HHPOPMALUU TIOMOTAET HOHSATH ...
A) 11eap mocnaHus

b) xak ObUTO MOHSTO MEPBOHAYATBHOE COOOIIICHHE

B) k10 0oTIIpaBUI NepBOHAYAIbHOE COOOIIEHHE

I') xomy OBLIIO IOCTAHO COOOIIEHNE

J1) kanan nepenayu HHGOPMAIIH

5) IHHOBaLIMOHHAs CTpATETHs MPeIOoJIaraeT:

A) npuoOpeTeHre KOHKYPEHTHBIX TPEUMYILECTB 3a CUET BHEPEHUSI NHHOBALU JIJIs1 YAOBIETBOPEHUS
notpeOHocTel noTpeduTeneit

b) yBennuenne o0beM0OB cObITA 3a CUET pacIIUPEHHs] TOBAPOIIPOBOIAIIECH CETH

B) ocBoeHHE HOBBIX PHIHKOB

I') BeICTpanBaHue OTHOIIEHUHN C HAYYHO-UCCIEA0BATEIbCKUMHU U MPOEKTHBIMU LIEHTPaMU

J1) mpoliecc KOMMepLUaIU3alii HOBIIECTB

3. [IpakTUKO-OpHeHTHPOBaHHOE 3a1aHue (20 6a/10B).

ITocnenHre MUPOBBIE TPEHIBI — 9TO UCIIOIB30BAHUE DIIEKTPUYECKOI0 aBTOTPAHCIIOPTA JUIs
TOPOJCKUX U PErHOHANIBHBIX IPY30IIEpeBO30K. Poccuiickoe nmoapasaeineHue HHOCTPAHHOI O oIeparopa
B3sJIOCH BHEIPATH 3Ty NPAKTUKY Ha poccuiickoM pbiHKe. B 2019 rony 6111 mpoBeAeHBI psizt
[IPEABAPUTEIILHBIX IIEPETOBOPOB C IPOU3BOAUTENSAMHU JJIS U3YUYEHUs PBIHKA U OLICHKU
11€J1eCO00Pa3HOCTH UCIIOIB30BAHUS AIIEKTPUUYECKOro TpaHcnopra. CyIecTBYIOUMI MOIEIbHBIN psilt
aBTOTPAHCIOPTA JJIst TOPOJICKOM TUCTPHOYLIMHU €CTh y TOJIIaHICKOM komnanuu «Emoss» (mpeiaraer
MOJIETIH TPY30MOILEMHOCTEIO OT 7,5 1o 18 ToHH) u mBeackoi koMmnanuu «Volvo Trucksy (Mogenu
«Volvo FL» u «Volvo FEy).

[IpencraBuTenb caMoil KOMITAHUK TOBOPUT 00 3TOM peleHuu cieayomiee: «Koneuno,
HCIIOJIb30BAaHUE 3JIEKTPUUIECKOT0 aBTOTpaHcnopTa B Poccun — 310 oTnanenHas nepcnekrusa. [lponayrt
TOJIbl, IPEXKE YEM OH CTaHET JOCTYIHBIM JJII POCCUHCKOTO PbIHKA — IPOUJIET HEOOXOIUMYIO
cepTu(UKaINIO, U MOSIBUTCSI MUHUMAaJIbHAs HHPPACTPYKTypa AJIs 3apsAIKU U 00CITyKUBaHUS
TpaHcnopta. Ho 3To Hale Henanekoe Oyayuiee, KOTOpoe MO3BOJIUT HaM 00Jiee OTBETCTBEHHO
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OTHOCHTBCSI K KOJIOTUU M OKpYXKAIOLIeH cpesie, a TakKe COKPaTUTh pacXobl Ha SKCILTyaTallrio 3a
CYET UCTIOJIb30BAHUS DJIEKTPUUECKHUX OaTapeii».

Bonpocui:

L Hacxkonvko yenecoobpasnvl uneecmuyuy KOMNAHUU 6 UCNONb308AHUE INEKMPULECKO20
asmomparcnopma ¢ Poccuu na Baw 6321507 Apeymenmupytime c60i omseem.

2. K kaxoii us useecmuvix Bam unnosayuonnvix cmpamezuii MOICHO OMHECMU ONUCAHHbIE
Mmeponpusamus? Apeymenmupyime c80ll 8bl00p, UCNOAL3YSL OCHOBHbBLE XAPAKMEPUCMUKU BbLOPAHHOLL
cmpame2uu.

3. Ilpusedume npumep u3 HNPAKMUKU COBPEMEHHOU OpP2aAHU3AYUU NO BHEOPEeHUIO
AHANIOCUYHBIX MACUMAOHLIX Meponpusmull (Heoba3amenvHO U3 cepvl  2NeKMpPOMpPAHCHOPMA,).
Oyenume ycnex/neycnex OaHHbIX MEPONPUATNULL.

8. IlepeyeHb OCHOBHOII W [JONOJHHUTENbHON Y4YeOHOM JHTEPaTyphl,

HE00X0UMOM AJI OCBOCHUSA TUCIHMILINHDBI
a) OCHOBHAS JIMTEpaTypa:

L. Buxanckuii O.C. MeHexMeHT: y4eOHUK JUIsl CTYAEHTOB BYy30B, 00yY. IO
HAMNpaBJICHUIO TMOATOTOBKU "DKOHOMHUKA' M CHEUUAIBHOCTSAM '"MOHUHAHCHI U KPEIUT',
"Byxrantepckuili yder, aHanmu3 u ayauT', "MwupoBas skoHomuka', "Hamnorm wu
Hajoroobnoxenue" / O.C. Buxanckuii, A.M1. HaymoB. - 6-e¢ u3a., nepepab. u jom. -
Mocksa :Maructp, HUL] TH®PA-M, 2019. - 656 c. - TekcT : HemocpeACcTBEHHBIN. - To
xe. - 2021. - 9BC ZNANIUM.com. - URL:
https://znanium.com/catalog/product/1192203 (nata oOpamenus: 19.04.2021) . - TekcT :
3JIEKTPOHHBIN.

2. KopotkoB, 3. M. MeHemkMeHT : yueOHUK i By30B / 3. M. KopoTkos.
— 3-e u3n., nepepab. u non. — Mocksa : UznarensctBo HOpaiit, 2021. — 566 c. —
(Bricmiee obpazoBanue). — DBC FOpaiit. — URL: https://urait.ru/bcode/468445 (nmara
obpaienus: 04.06.2021). — TekcT : 2eKTPOHHBIH.

3. MacnennukoB, B.B. MenemkMeHT: y4yeOHMK  Aisi  CTYJCHTOB,
oOydJaronuxcst 1O HaMpaBiICHUIO TOATOTOBKM OakajaBpuaTa ¥ MarucTpaTyphl
"Menemxment" / B.B. Macnennukos, FO.B. JIsunay, U.A. Kamuauna; POY um. I'.B.

ITnexanoBa - Mocksa: Knopyc, 2021 - 422 c. - bakanaBpuat u Mmaructparypa. - Tekcr :
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HenocpeacTBeHHelt. — To xe. — 2021, — O3bC BOOK.ru. - URL:
https://book.ru/book/936557 (mata obpamenus: 28.04.2021). — TeKCT : 2JIEKTPOHHBIMH.

0) 10MOJIHUTEIbHAS JIUTepaTypa:

4. Ucropust MenemxmenTa : ydeOHoe mocobume / D.M. Koportkos, A.A.
benses, E.M. TpeHnenkos [u 1p.] ; nox pen. 9.M. KoporkoBa. — Mocksa : UHOPA-M,
2021 — 240 c. — (Bricmiee obpazoBanue: bakanaspuar). — DOI 10.12737/1077. - 3bC
ZNANIUM.com. - URL: https://znanium.com/catalog/product/1218451  (mara
obpamenus: 19.04.2021). — TekcT : 37eKTPOHHBIH.

5. MenemxmenT B 2 4. YacTp 1: y4eOHHUK M MPaKTUKYM Ui aKaJeMUYECKOTO
OakanaBpuata / A.H. AnekceeB [u ap.]; mox obmeit pen. M.H. Illankuna. - Mocksa:
KOpaiit, 2017. - 385 c¢. - (bakamaBp. Akamemuueckuii kypc). - Tekcr
HenocpeAcTBeHHbIM. - To xke. - 2019. - OBC [Opair. — URL:
https://urait.ru/bcode/438430 (nata obpamienusi: 16.06.2020). - TekcT : 37€KTPOHHBIH.

6.  MenemkMeHT B 2 u.YacTh 2: y4eOHUK U MPAKTUKYM JUIsSI aKaJEMUYECKOTO
OakanaBpuata / A.H. AnekceeB [u ap.]; mox obmeit pen. M.H. Illankuna. - Mocksa:
KOpaiit, 2017. - 314 c¢. - (bakamaBp. Axagemudeckuii Kypc). - Tekct
HenocpeAacTBeHHbM. - To xke. - 2019. - 3OBC [Opaiir. — URL:
https://urait.ru/bcode/438431 (nata obpamienus: 16.06.2020). - TekcT : 2I€KTPOHHBIMN.

7. Macnoga, E. JI. MenemxmenT : yueOnuk st 6akanaspos / E. JI. Macnoga.
— 2-e u3a. — Mocksa : U3narenbcko-Toproas kopnopanus «JlamkoB u K°», 2020. -
332 c. - ObC ZNANIUM.com. - URL: https://znanium.com/catalog/product/1091511
(mata oOparmenus: 19.04.2021). - TekcT : 2J€KTPOHHBIH.

8. I'epuukoBa M.H. Menemxxment: yueouuk st By30B / M.H. I'epuukoBa. - 4-
e u3l., mepepad. u gom. - Mocksa: IOnutn-Jlana, 2017. - 511 c. - (Cepus"3omo0toit pom
POCCUHCKUX y4eOHUKOB"). - OBbC ZNANIUM.com. - URL:
http://znanium.com/catalog/product/1028530 (mata o6pamenus: 01.06.2021 ). - Tekcr:
3JIEKTPOHHBIM.

0. MenemxkMeHT: OakanaBpckas padborta : yueOHoe mocobue / moj oOIl. pe.

C.A. Pesnmka. - 2-e u3z., nepepad. u gom. - MockBa: OOO "Hay4uHo-u3gatenbckuit
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uentp MHOPA-M", 2019. - 260 c. — (Boiciiee oOpa3zoBanue: bakanaspuat). - ObC
ZNANIUM.com. — URL: http://znanium.com/catalog/product/1001585(nata

obpamenus: 28.04.2021). - TekcT : 27IEeKTPOHHBIH.

9. Ilepeyenb pecypcoB MHGOPMANMOHHO-TEJIEKOMMYHUKAIIMOHHON CEeTH

«I/IHTepHeT», HCOﬁXOI[I/IMLIX AJI1 OCBOCHUA NUCHHUIIINHBI

1. JlemoBas onnaiiH-OubiamoTeka Alpina Digital http://lib.alpinadigital.ru/
2. Undopmanmonnbii  moptan — PepepanbHOl  chaykObl  roCyJapCTBEHHOM

cTaTUCTHKH: http:// www.gks.ru/wps/wcm/connect/rosstat/rosstatsite/main/

3.Hayunas snektponnas 6ubnuoreka eLibrary.ru http://elibrary.ru

4.CnpaBouHas npaBoBas cuctema «Koncynsrant [Lmtocy http://www.consultant.ru/
5.CnpaBoynas npaBoBas cuctema «["APAHT» http://www.garant.ru/

6.9nextponHas oubauorexka Gunancororo ynusepcutera (3b) http://elib.fa.ru/
7.9nekTpoHHO-O0ubnoreynas cucreMa BOOK.RU http://www.book.ru
8.2nmeKkTpoHHO-0nOMoTeyHas cuctema Znanium http://www.znanium.com
9.91eKTpOHHO-OMOIMOTEeUHAs cucrtema U3/1aTeJIbCTBA «IOPAUT»
https://www.biblio-online.ru/

10. DnekTpoHHO-OMOIMOTEeYHAs cucrema «YHUBEpPCUTETCKAS oubmmoTeka

OHJIAMH» — http://biblioclub.ru/

10. MeToauueckne yKazaHus IJis1 00y4arOUIUXCsl M0 OCBOEHUIO JUCHUIJINHbI

CryneHTaM HEOOXOIMMO 3HAKOMHTBCS C COJEpKaHHEeM pabouell MmporpaMmbl
TucHUIIMHbl «MenemkmenT» (nanee - PIIJI), ¢ nensiMu u 3agayaMu JUCHUIUIMHEI, €€
CBSI3SIMU C IPYTUMU JUCHUIUIMHAMU 00pa30BaTEILHON TPOTPaMMBI.

PIT/I, a Taxke Bce MeToIMYECKHUE Pa3pabOTKU MO JAHHOW TUCIUTIIIMHE UMEIOTCS

Ha 00pa30BaTeIIbHOM MOpTaje U caite [lemapraMeHTa MEHEKMEHTa MHHOBAIIHA.

HanmenoBanue Ton MecrtonaxoxneHue Matepuana (ccouika Ha MOII,
METOJHYECKUX yTBep | MHQOpMaUMOHHBIA CTeHA AenapTaMeHTa/Kadeapsl/punuana, ap.)
MaTepuanoB AJs KICH
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o0yJarIuxcs ust

Koncnexr nexuuit | 2016 | https://portal.fa.ru/Files/Data/defb0188-2bf5-4¢c50-8766-
adc064ad3db0/Lec Men bE 15.pdf

MeTonuueckue 2018 | https://portal.fa.ru/Files/Data/efb984c7-29d3-4ctb-8bc0-
yKa3aHus K €839452476ea/metod_men_bak bi.pdf
NPaKTUYECKUM

https://portal.fa.ru/Files/Data/cec66648-9ad0-4d96-939d-

3aHsATHAM e816d564f400/metod_men_bak_jek.pdf

(cuTyallMOHHBIE
3a/1aui)

MeToanyeckue peKOMEHIAIUH 10 BHINOJHEHUIO Pa3JINYHbIX opM
CaMOCTOSAITEIbHBIX JOMAIIHUX 3aJAHUI

[IpolyKTUBHOCTh YCBOEHHS YYEOHOro MaTephalia BO MHOIOM OIpelessieTcs
MHTEHCUBHOCTBIO U KAYECTBOM CAMOCTOSITENIbHOM paboThl cTyAeHTa. CaMoCTOATENbHas
pabota  mpeanonaraeT  (GOpPMHUPOBaHME  KYJIbTYpPhl  YMCTBEHHOIO  TpyJa,
CaMOCTOSATENIbHOCTH M MHHMIIMATHBBI B MOUCKE U MPUOOPETEHUHU 3HAHUIL; 3aKpEIUICHHE
3HaHUW M HABBIKOB, IOJIyUEHHBIX HAa BCEX BUJAX Y4YEOHBIX 3aHATUN; MOATOTOBKY K
MPEJICTOSIIIUM 3aHSATHUSAM, YK3aMEHaM; BBITIOJTHEHHE KOHTPOJIbHBIX, pedepaToB.

CaMOCTOSTENBHBIN TPy pa3BUBACT TAaKHE KadyeCTBa, KAaK OpPraHW30BaHHOCTb,
JUCUUIUIMHUPOBAHHOCTD, BOJIFO, YIOPCTBO B JIOCTMIKEHUU IOCTABJICHHOM LIEJH,
BbIPa0AThIBAET YMEHHE aHAIM3UPOBATh (PAKTHl U SIBICHHS, YUUT CAMOCTOSITEIBHOMY
MBIIUICHUIO, YTO MPUBOAMT K Pa3BUTHIO U CO3/IaHHUIO COOCTBEHHOTO MHEHUS, CBOUX
B3IJIS10B. YMEHHE paboTaTh CaMOCTOSITEIbHO HEOOXOJUMO HE TOJIBKO Il YCIEUTHOTO
YCBOEGHUSI COJEpk aHUs ydyeOHOM mporpaMMbl, HO W IS JajdbHEHIIE TBOpPYECKON
NEeSATENBHOCTH.

OCHOBY CcaMOCTOSITEIBHON PabOThl CTYACHTa COCTaBJISIET paboTa ¢ y4eOHOU U
Hay4HOU nuTepaTypoi. M3 omnbiTa paboThl C KHUTOM (TEKCTOM) CIEAYyeT OomnpeaeecHHas
MOCJIEIOBATEILHOCTh JICUCTBUI, KOTOPOH IierecooOpa3sHo mpuaepkuBaThes. CHadanma
MPOYUTATH BECh TEKCT B ObICTpOM Temie. Llenp Takoro yTeHus - B TOM, 4TOObI CO3/1aTh

oOiee mpencraBlieHne 00 W3ydaeMoM (HE 3allOMHUHATh, a TOHSATH OOIIUNA CMBICIT
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MIPOYUTAHHOTO). 3aTeM MPOYUTATh BTOPUYHO, OOJIee MEIJICHHO, YTOOBI B XOJI€ UYTCHUS
MOHSTH ¥ 3aIIOMHUTH CMBICI KOXI0H (hpa3bl, KaXKI0T0 MOJIO0KEHUS U BOIIPOCA B IIEIIOM.

K BbIMOJSHEHMIO 3aJlaHW IS CaMOCTOATENIBHOM pPadOThl TPEABABISIOTCS
clenyrone TpeOOBaHUWS: 3aJaHUS JOJKHBI  BBITIONHATHCS CAaMOCTOSTEIBHO U
IPEACTABISATHCS B CPOK, a TaKKE COOTBETCTBOBATh YCTAHOBJICHHBIM TPEOOBAHUSM I10
ohOopMIICHHIO.

[Ipr NOATrOTOBKE CAMOCTOSITENIBHBIX 33JJaHUIM CTYAEHTAM CJIEIYET:

- PYKOBOJICTBOBAThCS Tpa)MKOM CaMOCTOSITEIbHOW palOoThl, OMNpeeIeHHbIM
PILJ;

- BBINOJIHATH BCE IUIAHOBBIC 3aJaHUs, BBIJAHHBIC IIPEMOJABATEIIEM A
CaMOCTOSITeJIbHOM TOATOTOBKH, pa30HpaTh HAa CeMHHApaxX M KOHCYJbTAIUSAX HESICHBIC
BOIIPOCHL.

MeToan4yeckue peKOMEHIAUMH M0 BBINMOJHEHUIO JOMAIIHEr0 TBOPYECKOIO
3a/laHusl.

[lens  BBIMOMHEHHMS JOMAIIHETO TBOPYECKOTO  3aJaHUsl  3aKJIIOYAECTCAd B
3aKpeIyIeHUH, YIITyOJeHUHU M CHCTEMAaTH3AIMN TEOPETHICCKUX 3HAHUM U MPAKTUICCKUX
HABBIKOB, TOJIYYEHHBIX CTYyICHTAMH B XOJ€ U3YUECHUS TUCIUIUIAHBI « MEHETKMEHT.

JlomaniHee TBOPYECKOE 3aJaHUE JNOJDKHO COJEPkKaTh: YETKOE H3JIOKEHUE CYTH
ITOCTaBJICHHOM MPOOJIEMBI, BKJIIOYATh CAMOCTOSITEILHO IPOBEJICHHBIM aHAIN3 3TOU
npo0JieMbl € HCHOJb30BAHUEM KOHLEMNIMH W aHAJUTUYECKOTO HWHCTPYMEHTapus,
paccMaTpMBaeMoOro B paMKaxX JUCIUILIMHBI, BBIBOJBI, O0OOOIIAIONIE aBTOPCKYIO
MTO3UITUIO 10 TTOCTABJICHHOU MpooJieMe.

OCHOBHBIE JIEMEHTBI JJOMAITHEH TBOPUYECKOU PAOOTHI:

- TurynpHBIN JTUCT;

- OrnaBJjeHue;

- Beenenue;

- OcHOBHAs YaCTh;

- 3aKJII0YeHUE;

- CIIMCOK MCIIOJIb30BAaHHOM JIMTEPATYPHI;
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- [Ipunoxxenus (mpu He0OXOTUMOCTH).

Bo BBeaeHuM (OpUEHTHUPOBOYHO 1 cTpaHuUa) MAODKHBI OBITh OTPaKEHBI
CJIEYIOIE€ OCHOBHBIE MOMEHTBI: aKTYaJIbHOCTh BbIOpaHHOW TeMbl JIT3; nenp u 3agaun
JT3; kpaTkoe ONHCAHHE HCIOIb3YEMOTO HHCTPYMEHTApHs, 3TallOB U CTPYKTYPbI
paboThl; KpaTKasi XapaKTEpPUCTUKA HCIOJb30BAaHHBIX IpPU MOJITOTOBKE pPaOOTHI
MCTOYHUKOB MH(POPMAINH; KpAaTKasi XapaKTEPUCTUKA MOJIyYEHHBIX PE3YJIbTAaTOB U OTBET
Ha c(hOpPMYTUPOBAHHBINA NCCIEAOBATEILCKUI BOTIPOC.

OcnoBHas yacth JIT3 goipkHa cocTOsTh M3 ABYX paszneinos. Ilepsriit pazaen T3
JOJDKEH BKJIKOYATh PACCMOTPEHHE M BCECTOPOHHUW aHaIW3 BbIOpaHHOW Tembl. llpu
HallMCaHWM JAHHOTO pa3feia HeoOXOAMMO TPOBECTH U3YYEHHE POCCHICKUX U
3apyOexHbIX HayyHbIX myOnukanuii no Teme /T3, Ha OCHOBE MPOBEIEHHOTO
ucciae10BaHus cpopMUpoOBaTh COOCTBEHHOE MHEHHME IO paccMaTpHBAeMoOil IMpoOlieme.
Bropas uvacte T3 mpennosaraer npoBeieHHE KOMIUIEKCHOTO aHajiu3a BBIOPAHHOTO
oObekTa uccienoBaHud. OOBEKTOM HCCIEIOBaHMUS MOXET OBITh BbIOpaHa Jr00ast
COLIMAJIBHO-D)KOHOMHYECKasl CUCTEMa, (PYHKIIMOHMpYyIomasi B cdepe CHOPTUBHON
WHIYCTPUHU.

B 3akimroueHnH HEOOXOAMMO 4YETKO C(OpPMYJIUpPOBaTh OCHOBHBIE BBIBOJBI, K
KOTOpPBIM TIpUILET aBTOp B pe3ysbTaTe MPOBEACHHONM paboThl U pa3paboTaTh
MEpOINPHUATHSI, KOTOPBIE IMO3BOJIAT YKPENUTh IIOJOKEHUE H3ydYaeMOW KOMIIAHWW Ha
PBIHKE.

B mnponecce BBINOJHEHHS 334aHUS NPEACTOUT BBINOJHUTH CIEAYIOIIUE BUJIBI
paboT:

1. CocTaBuTh IJIaH 3aIaHUSL.

2. OtoOpaTh HWCTOYHHMKH, cOOpaTh M MPOAHATH3UPOBATH WHOOPMAIUIO TI0

npobieme.

3. CucrtemaTu3upoBaTh M MPOAHATUZUPOBATH COOpPaHHYIO HWHOOPMALIUIO II0

npobieme.

4. [IlpencraBuTh MPOBEACHHBIM aHaIU3 C COOCTBEHHBIMH BBIBOJAMHU U

MMPCIOKCHUAMMU.
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[Ipu ouenke pabOThl YYUTHIBAETCS NPABUIBHOCTH OTBETOB Ha 3a/aHMS,
OTCYTCTBHE COJIEP)KAaTEIbHBIX W TEPMHUHOJOTHYECKHX OHIMOOK, COOTBETCTBHE
HOPMATHBHBIM IIPABOBBIM aKTaM.

11. Ilepeyenb WHGOPMALMOHHBIX TEXHOJIOTMH, WCIOJb3yeMbIX IpPH

OCYLLIECTBJICHHMH 00pa30BaTebHOI0 Ipouecca M0 AMCUMILIMHE, BKJIIOYAs

nepeYyeHb He00X0AUMOro NPOrpaMMHOI0 odecrnedyeHnss 1 HH(POPMALMOHHBIX

CIIPAaBOYHBIX CUCTEM.

11.1 KoMIuteKT JTUIIEH3UOHHOTO POTPAMMHOTO 00ECTICUEHUSI:
Windows Microsoft office (Word, Excel, PowerPoint)

Antusnpyc ESET ENDPOINT SECURITY

11.2 CoBpemeHnHble mnpodeccuoHambHble 0a3bl JAHHBIX W HH(DOPMAIMOHHBIE

CIPABOYHBIE CUCTEMBI:
1. UadopmarmonHo-nipaBoBast cuctema «I"apant»
2. UadopmarmonHo-nipaBoBast cuctema «Koncynprant [lmrocy
3. DnexTponHas HIMKIonenus: http://ru.wikipedia.org/wiki/Wiki

4. Cucrema  KOMIUIEKCHOTO  packpbiTust — uHpopmammu  «CKPUH» -

http://www.skrin.ru/

11.3  CeprudunmpoBaHHble MNPOrpaMMHBIE U anlapaTHbIE CPEICTBA  3AIUTHI

nHGOPMAITH — HE TIPETYCMOTPEHO.

12. Onucanme MaTepUAILHO-TEXHHMYECKON 0a3bl, HEOOXOAMMOM JIst

OCYILIeCTBJIEHHS 00pa30BaTeJbLHOI0 Mpolecca Mo JMCUUILINHE.

Jlnst  ocymiecTBiieHUs 00pa3oBaTEbHOTO TIpoliecca B pPaMKax JUCHUTIIAHBI

HCO6XOI[I/IMO HaIWM4ucC CIICINaJIbHBIX HOMCHIGHI/II;’I.

CrneunanbHble TOMEIICHHUS NPEICTaBIAIOT CcOO0N ydyeOHble ayJauTOpUU ISt

IMPOBCACHUA HCKHHﬁ, CCMHMHAPCKHUX MW IPAKTHUCCKUX SaHﬂTHﬁ, I'pynIiioBelX H
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HHINBUYAJIbHBIX KOHCYHBT&HHﬁ, TCKYHICTO KOHTPOJIA U HpOMe)KYTOqHOﬁ arrecranuu,
a TaKXKC IMOMCIICHHUA OJIA CaMOCTOSITSIILHOM pa6OTBI U TIOMCIOCHUS JIsSI XPAaHCHUS U

npoUIAKTUIECKOTO 00CTYKUBaHUS yueOHOro 000pyA0BaHUS.

CriennanbHbIe IIOMEILECHHUS JOJKHBI OBITh YKOMIUIEKTOBAHBbI
CHEUUaIN3UPOBAHHON MEOENbI0 U TEXHUYECKUMH CPEICTBAMH OO0YYEHUs, CIyKaUUMU

I TIpe/icTaBiIeHus yueOHoM nHpopmanu OOIBIION ayTUTOPHH.

HpOBGI[eHI/Ie JIGKHI/Iﬁ N CCMHUHAPOB B pPaMKaxX MUCHUILIMHBI OCYHICCTBJIIICTCA B

IIOMCIHICHUAX !

- OCHAIIIEHHBIX JIEMOHCTPALMOHHBIM 000PYyI0BAHUEM;

- OCHAIIEHHBIX KOMIIBIOTEPHON TEXHUKON C BO3MOXKHOCTBIO MOJKIIOYEHUS K CETU
«HTEepHETY;

- 00ecreunBaroIMX JOCTYN B JIEKTPOHHYIO0 HH(POPMAILIMOHHO-00pa30BaTEIbHYIO

Cpelly YHUBEPCUTETA.
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